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Highlights of current UK HE Policy

Dr Ruth Thompson, Director of Higher Education Strategy and Implementation
Department for Education and Skills

Kyoto, Japan
2 February 2006

2

What I’ll cover

• Brief overview of top level recent past achievements 
and challenges

• How we’re organised in the Department for Education 
and Skills to address continuing challenges

• Comments on challenges

• A glimpse of the future

3

Some basics

• Historic autonomy
• “Efficient” system 
• Hybrid funding – diverse levels of dependence on state, 

multiple state and other sources
• Successful in attracting overseas students
• Punch above our weight on research
• Stratified system – quite varied, despite some 

pressures towards uniformity

4

A little history…

• 2003 White Paper: The future of Higher Education
• 2004 Higher Education Act
• Variable fees from 2006 (and the Office for Fair Access, bursaries)
• Novel forms of degrees  (Foundation Degrees)
• New rules on University title and Degree awarding powers 
• Research, science policy (Science and Innovation Investment 

Framework, 2004-2014), Higher Education Innovation Fund and 
Lambert (Review of Business/University Collaboration)

5

DfES’s HE Programme 2006

Five themes: 
• Increasing and widening participation, improving completion 

rates and promoting fair access; improving the status and quality 
of teaching in HE

• Maintaining the quality and status of HE research; and promoting
the international status of HE

• Delivering an excellent student support service
• Sustaining an economically viable and diverse HE system
• Enhancing the contribution of HE to the economy and society

6

(…and then add current political 
preoccupations…)

• Explaining the new student support system

• Employer engagement

• Increasing and widening participation, including 
demography

• International students issues 
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Increasing and widening participation

Challenges

• Moving towards the 50% participation target for 18-30 year olds 
by 2010 when there is a significant demographic bulge

• Improving the stubborn participation gap between higher and 
lower socio-economic classes

• Cross-cutting DfES review of all policies affecting widening 
participation now under way; links to social mobility theme

8

Better teaching

Challenges

• Credit accumulation and transfer: proposals available 
by the spring

• Possible changes to teaching funding regime under 
consideration by HEFCE

• Exploring the impact of new technologies: new models 
for teaching?

9

Research

Challenges

• Implementing funding the full-economic costs of 
research and maintaining “dual support” system

• User-led research: HEFCE ideas for a new funding 
stream

• Need to work out how to deliver the Research 
Assessment Exercise post 2008 – using metrics?

10

International status

Challenges

• Need to promote (with the British Council) the second phase of 
the Prime Minister’s Initiative

• Some concerns over the processing of overseas student visas 
remain, especially over the loss of right of appeal

• Positioning UK HE in the globalisation agenda: China, India and 
Africa – collective G8 commitment

11

Excellent student support

Challenges

• Make sure the 2006/07 student finance delivery 
operations are all in place

• Taking any remedial action necessary if applications 
are appreciably down

• Implementing decisions on a review of student finance 
delivery

12

Shape and structure

Challenges

• Promote role of HE in FE 
• Patterns of student demand; and international demand 

long-term
• Financial pressures: effective business models for a 

diverse sector
• Clarifying role of HEFCE in the longer run (and 

appointment of new CEO)
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Economy and society 1…

Challenges

• Maintain access to professions under new fee regime
• Need to generate more employer investment in HE
• A Green Paper articulating a policy framework, jointly 

with colleagues dealing with adult skills?

14

…economy and society 2…

• Drive towards employer engagement and work-based 
HE learning:

• promote more student places supported by 
employers: continuous professional 
development and accredited workplace 
learning

• more foundation degrees and part-time places
• All in conjunction with existing links and  initiatives

15

…economy and society 3…

• Build policy on the Lisbon agenda and
• seek to ensure that the HE provision developed 

is demand-led rather than supply-led 
• seek to accredit, and add value to, a much 

wider range of employer-based learning and 
training – both FE and HE - to ensure 
seamless progression

16

…economy and society 4…

• identify HE low participation areas not currently served 
by universities and build HE delivery through FE (and 
possibly Sixth Form) Colleges  

• promote – using our new funding package – part-time 
study which can go alongside work

• do this in an integrated way to support the 
development of regional and city-region economies

17

The short term future

• The challenge:
• increasing the participation rate when the 

demographics are against us
• maintaining political pledge on unit of public 

funding for teaching
• sustaining the increases in funding for research
• meeting the higher cost of making fee loans to 

students

18

But also…

• still need to:
• Promote teaching and learning, including strategic 

subjects, widening access 
• Move on meeting the full economic costs of research 
• Deliver the Prime Minister’s next initiative on 

international students
• Manage increasing student support costs
• Develop HE’s contribution to the 2012 Olympics
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And then…

• Prepare for review of variable fees policy (2009 Commission)

• Encourage more autonomy, diversification (of mission, funding 
streams etc)

• Respond to (and shape) impact of globalisation on HE –
institutions, curriculum, students

• Contribute to productivity improvements sought across the 
economy

• Adapt to falling numbers of younger students
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Challenges for Universities in JapanChallenges for Universities in Japan

Masuo Aizawa
President, Japan Association of National Universities

President, Tokyo Institute of Technology

Masuo Aizawa
President, Japan Association of National Universities

President, Tokyo Institute of Technology

1 Intensified Demand for Higher Education                       
2    University Reforms Promoted in Japan                       
3    National University Reform in Japan                       
4    University Challenges for Enhancing Excellence

-Education and Research                                          
-Contribution to Society                                         

2

Our Society in the 21st CenturyOur Society in the 21st Century

Knowledge-based Society
- Based on Creating, Acquiring, Sharing Knowledge
- Benefited with Enormously Progressed S&T
- Confronted with Challenging Sustainability
- High-level Skills and Knowledge for Development 
- Escalating Demand for Higher Education

Increasingly Globalized
- Intensified Global Competition
- Diversity and Complexity
- Globalization and Nation      

3

Intensified Demand for Higher EducationIntensified Demand for Higher Education

Indispensable for Internationally Competitive 
Knowledge-based Society
-Enhancing Excellence in Education and Research
Required to Respond the Accelerated Change of 
Society and even Innovate ahead of it
- Enhancing Contribution to Economy and Society
Responsible for Intensively Expanding Range of 
Stakeholders
-Students, Businesses, Public Sector, Society, and 

Government  
4

University Reforms Promoted in JapanUniversity Reforms Promoted in Japan

Reforms in University Management
- National University Corporations

Enhancing Excellence in Education and Research
- Challenges for Universities
- 21st Century COE Program

Institutional Reforms for Quality Assurance
- From Prior Checking to Ex Post Facto Monitoring

IP Strategy and University/Industry Collaboration
- Initiatives by CSTP, MEXT and METI

5

Perspectives of National University Reform Perspectives of National University Reform 

Enhancing International Competence in Education 
and Research

-Universities with Competitive Distinctiveness 
Realizing Strategic Management in Individual 
National Universities

-National University Corporations
Stressing Accountability to the Public and Society
-Open to the Stakeholders
-Third Party Evaluation 
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Management
Council

Academic
Council

President

Board of
Executive 
Directors

President Selection
Committee

University (School, Graduate School, others)

Auditors

National University CorporationNational University Corporation

8

Establishing University Management SystemsEstablishing University Management Systems

Independent and Autonomous from MEXT 

- President and Board of Directors

- Non-governmental Employees

Top-down Management by the President

- Mission Statement

- Strategic Management with Leadership

Accelerated Decision-making

- Management Council and Academic Council

Accountability to the Public

- Auditors, Annual Report

9

Challenges for Strategic ManagementChallenges for Strategic Management

Promoting University Reform Constrained by Government 
Administrative Reforms

-Budget  Cut in Operational Grant

-Five-year Plan for Reducing Total Personnel

Establishing Strategic Managing System

-Integrated System of Teaching and Administrative Staffs

-Management Strategy Office, Research Strategy Office, et al

-External Experts for Management

-Human Resource Development

10

Financial Systems  in National University CorporationsFinancial Systems  in National University Corporations

Allocation of Operational Grant by MEXT
-Flexible Execution at Each Nat.Univ.Corporation 

Enhancing University Revenues
-Student Payment with Standard Amount
-Hospital Revenues with Increasing Efficiency

External Funding
-Competitive Funding and Donation

Financial Resources for Facility Development
-Allocated Revenue and Long-term Borrowings

Accomplishing Accountability
-Audit System and Disclosure to the Public

11

Plan-Do-Check-Act System for 
Nat.Univ.Corporations

Plan-Do-Check-Act System for 
Nat.Univ.Corporations

Mission Statement and Goals
-Stating Mission by Each Nat.Univ.Corporation
-Fixing the Mid-term Goals and Plans

Evaluation
-Evaluation Committee for Nat.Univ.Corporations
-Promoting Quality Improvements of Universities
-Fulfilling Accountability to the Public 

Ensuring Accountability to the Public
-Disclosure of Information     

12

Challenges for Enhancing Excellence in 
Education and Research (1)

Challenges for Enhancing Excellence in 
Education and Research (1)

Mission Statement with Competitive Distinctiveness 
of Individual University

Enhancing Excellence in Education
-Distinctive GP Program for Undergraduate
-Internationally Attractive Educational Initiatives 

for Postgraduate
-International Collaboration
-University/Industry Collaboration
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Challenges for Enhancing Excellence in 
Education and Research (2)

Challenges for Enhancing Excellence in 
Education and Research (2)

Enhancing Distinctiveness on Contribution to 
Regional Society

-Regional Education, Culture and Industry
Establishing World-class Excellences in Research 
and Education

-21st Century COE Program by MEXT
* 246 COE’s in Ten Research Fields
* Granted for Strengthening Infrastructure
* Strong Support for Postgraduate Students

-Super-COE Program by MEXT
Establishing World-class Universities 14

Promoting University/Industry CollaborationPromoting University/Industry Collaboration

Strategy for Intellectual Property
-TLO and IP Office in University
-Nat.Univ.Corp.-belonging IP

University/Industry Platform 
- Transforming Knowledge to Innovation
- Frame Work Contract
- Pursuing New Models for Collaboration
- Supporting System for Start-up Companies

University/Industry Collaboration on Education
- Professional Graduate Schools
- Long-term Internship

15

Institutional Reforms for Quality AssuranceInstitutional Reforms for Quality Assurance

From Prior Checking to Ex Post Facto Monitoring

- De-regulation in Establishing Universities

Mandatory University Accreditation

- Approved Accreditation Agencies 

Evaluation of National University Corporations

- Evaluation Committee for Nat.Univ. Corporation    

Enhanced Need to Ensure the International Validity

-Global-scale Student Mobility

-Cross Border Education 
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The impact of research (including RAE 2008) 
and knowledge transfer policy on UK HE

Rama Thirunamachandran
Director for Research and Knowledge 

Transfer
Higher Education Funding Council for 

England
Kyoto, Japan – 2 February 2006

UK - Facts and figures

• UK nations – England, Scotland, Wales and 
Northern Ireland

• Population – 60 million

• Higher Education institutions – 164

• Income of the HE sector – about £14 billion 
(2003-04)

Sources of finance for universities and colleges, 2003-04

Source: HESA finance record 
2003-04, HEFCE-funded HEIs

Universities and 
colleges

Total income £13,881M

Research grants & 
contracts

£692M (5%)

HEFCE, TTA & 
LSC funding

£5,242M (38%)

SLC/LEA 
fees

£425M 
(3%)

Department for Education and 
Skills

Office of Science and 
Technology

Other income
£2,650M 

(19%)

UK charities
£576M 
(4%)

Overseas student 
fees

£1,121M (8%)

Residences and 
catering

£882M (6%)

Other 
government

Non-research
£1,055M 

(8%)

Postgraduate 
fees

£295M (2%)

Research
£550M 
(4%)

Other research 
income

£393M (3%)

Other fee income £1,108M
Income for non-research services £483M
Endowments £197M
Other operating income £861M

Sources of research income for
English HEIs 2003-04

HE funding bodies 
£1,037M

OST Research Councils
£692M

UK charities £577M

UK government, local, 
health & hospital 
authorities £403M

UK industry £204M

Other grants and contracts £335M

Total=£3,248 million

Source: HESA Finance Statistics Return 2003-04

Dual Support (1)

HEFCE funding is one arm of dual support: 

• the ‘well found laboratory’, infrastructure and 
staff to support project funding from other 
sources

• continuity, dynamism and the freedom to 
undertake ‘blue skies’ research and to 
respond quickly to new ideas 

Dual Support (2)

• Funding from 8 Research Councils plus one
– Economic and Social 
– Engineering and Physical Sciences
– Biotechnology and Biological Sciences
– Particle Physics and Astronomy
– Medical
– Natural Environment 
– Arts and Humanities 
– Central Laboratories

���



The new global challenges: 
competition v collaboration

• Economic competition from China, India etc –
low price but rapidly developing their 
knowledge bases

• Opportunities for global partnerships 

• Global and domestic tensions from diversity, 
multi-culturalism etc

• Weakening democratic and civic participation

• Environmental etc challenges

Major recent policy announcements

• Investing in Innovation – 2002
• Higher Education White Paper
• Lambert Review – 2003
• Innovation Review – 2003
• 10 year framework – Science and Innovation 

Investment Framework: 2004 – 2014 
• Target - 2.5% of GDP invested in Research & 

Development (EU target – 3%)

UK R&D ambition – sustained growth 
in public and private investment

R&D as share of GDP
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Assessing excellence: Research 
Assessment Exercise (RAE)

• RAE: a system for assessing research that both 
informs funding and demonstrates the power of the 
national research base

• Periodic UK-wide assessment exercises covering 
the whole HE research base (1986, 1989, 1992, 
1996, 2001)

• Reviewed in 2003

How RAE worked until 2001

• Peer review – 68 subjects

• HEIs submit under subjects they choose

• Submissions in standard format – staff; 
publications; grants; research student data; 
strategy

• Peer review panel make judgements on a 7 
point scale – 1 – 5*
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RAE – positive benefits

• Driven up quality of research

• Strategic management of research

• Critical mass - particularly in hard sciences

• Better utilisation of infrastructure

“Research assessment has led to an increase in UK 
share of world citations”

9

10
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Arrows indicate RAE years

Smoking gun?

Improvement over time: submissions

259828942783Total Submissions

2841705*

7154033505

6646715604

4995283a

2784223b

8373

1404646132

182364231

200119961992Rating

Possible negative behaviours

• Distortion of institutional mission

• Effects on sustainability of research

• Games playing – behaviour on publications; staff 
recruitment etc

• Administrative burden

• The need to recognise all aspects of excellence

• Disciplinary structure of the RAE

• Identifying pockets of excellence

Key reforms in RAE 2008 to address 
concerns

• Quality profiles instead of single summary 
grades

• Two tier panels to increase consistency

• Clearer subject based criteria on applied, 
practice-based and interdisciplinary research

Academic

ResearchTeaching

user

Widening Participation
Sector Skills
Graduate Employability
Higher Education Targets
Professional 

Qualifications
Life Long Learning
Workforce Development

Economic Growth
Business
Competitiveness
Healthy & Safe Society
Social Inclusion
Regeneration

Graduates
Post Graduates
Higher Education Targets

Internationally recognised
academic research base

3rd stream mission ‘space’
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Time of transition

Where we have come from… Where we are going to…

STEM focus All disciplines

Simple ‘transmission’ model of knowledge Dynamic exchange model

Wealth creation Innovation, productivity, quality of 
life, cultural enrichment, civic dev,
community regeneration etc.

Large, multi-national businesses Spectrum from global to local/
regional and all users

The HE Innovation Fund 
(HEIF)

• Contributes to UK competitiveness
• Improves HE economic and social impact 
• Supports infrastructure in HE for KE: 

including capability, seed funding and 
enterprise education

• Licensing, CPD, consultancy, contract 
research, staff exchanges, testing, facilities 
and skills, new enterprises..

Selected data from HE business and 
community interaction survey (HE-BCI)

89.6%89.0%84.8%83.1%
An enquiry point for SMEs (% 
of UK HEIs)

68.3%66.5%65.2%60.0%

A required contracting system 
for all staff-business 
consulting activities (% of UK 
HEIs)

541,660478,573469,354412,380
Collaborative research income 
£000s (real terms)

207,831168,151122,155103,451
Consultancy income £000s 
(real terms)

3,0402,7102,4782,159Number of disclosures

03-0402-0301-022000-01

Major issues for the knowledge transfer 
agenda

• Measuring success and impact of investment

• Tension between individual HEI’s success vs
national success

• Incentives for staff to pursue knowledge 
transfer as a core activity



( RAE2008)

HEFCE

2006 2 2

• –

• – 6,000

• – 164

• – 140 (2003-04 )

2003 2004

2003-04

138 8,100

6 9,200 (5%)

HEFCE, TTA & 
LSC 

52 4,200 (38%)

26 5,000
(19%)

5 7,600
(4%)

11 2,100
(8%)

10 5,500
(8%)

5 5,000
(4%)

3 9,300 (3%)

11 800
4 8,300

1 9,700
8 6,100

2 9,500
(2%)

8 8,200 (6%)

SLC/LEA 

4 2,500
(3%)

2003~2004

10 3,700

OST
6 9,200

5 7,700

4 300

2 400

3 3,500

=32 4,800

2003-04

(1)

HEFCE

•

•

(2)

• 8

–

–

–

–

–

–

–

–
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7154033505
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•
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STEM 
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(HEIF)
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HE-BCI

89.6%89.0%84.8%83.1%

68.3%66.5%65.2%60.0%

541,660478,573469,354412,380

207,831168,151122,155103,451

3,0402,7102,4782,159
03-0402-0301-022000-01
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1

Leadership and Governance 
in Higher Education

Study Visit to UK in Feb 2005

Tohoku, Tsukuba, TUAT, Osaka 
Kyoiku, Kyushu, Kumamoto

Japan-UK Higher Education Programme of Collaboration

2

Events

• One day Master Class of Leadership 
Foundation

• Policy Forum

• Study Visit to universities in UK

3

One day Master Class by 
Leadership Foundation for Higher Education

4

• Participants: Representatives from Six 
Universities, Steering Committee Members from 
Japanese side

• Custom made approach for targeted customers

• Based on Discussion among Participants

• Application of Business Leadership Model to 
University Management

• Required characteristics of HE Leaders: Good 
personality and/or clear vision?

5

Policy Forum
(1 Feb 2005 at British Council London)

• Participants: Representatives from Japan 
& UK universities and members of joint 
steering committee.

• Discussion on the HE
• Osaki: Main Issues of Leadership & 

Governance in ‘National University 
Corporation’

• Sir Newby: Leadership, Governance & 
Management in HE for the 21st Century

6

Visit to UK universities
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7 8

Manchester/Tohoku

• Creating a new research university by 
merging Victoria & UMIST

• Process of merger: 
– Research strategy/Agenda by 2015/Branding 

strategy

• University-Industry Link
– Strategy/Development of educational 

curriculum

9

Sheffield/Tsukuba

• System for promoting educational quality

• Evaluation of faculty and institutions for education & 
research, and corresponding incentive system

• Resource allocation of university

• Functional sharing between president and directors

• Effective staff structure for leadership of president of 
directors

> Importance of External Assessment & Training of 
Leadership

10

Brighton/TUAT

• Business & community links
– Institutional strategy  for business & 

community links

– Role of Business Service Information Desk 
(BSID)

– Community University Partnership 
Programme (CUPP)

11

IOE/Osaka Kyoiku

• Development and navigation of human 
resources/staff development/ sharing 
common targets
– The role of senior academics and senior 

administrators in administration/research

– HR strategy and ownership of the mission and 
goals

– Academic and administrative staff 
development

12

Glasgow/Kyushu

• International collaboration in research
– organisation of research

• Governance/Management/Funding

• Mission & Practice

• Collaboration

• Knowledge transfer

– Future Directions

���



13

Nottingham/Kumamoto

• International collaboration in education
– Strategic management & leadership for 

education and research with better quality

– Role of vice-chancellors and other HE leaders 
for international activities such as overseas 
branches

– Seeking collaboration in e-learning and 
English learning programmes

14

Conclusion
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1

UK report on visits to 
Japanese Universities

Professor Sir David Watson

Institute of Education 

University of London

2

“Twin-track” development

The national systems

The institutional partnerships

3

Three Perspectives

“Positioning”

Partnerships

Performance

4

Positioning

History and mission

Local, regional, national and 
international perspectives

5

Partnerships

Range and type

Public and private

Leading and following

6

Performance

In for the long haul

International development

Intellectual property

���



7

Strains

The “celebrity” professor

Risks (including over-selling)

“Wicked” issues

“Professional formation”

8

The importance of Self-
Study
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1

At the end of the day…

Closing Remarks

Tsutomu Kimura
President, NIAD-UE

2

Morning Discussion

• Ruth Thompson (DfES)
– widening participation, student support

– Market mechanism sometimes works 
negatively, ex. hard science are losing 
popularity in UK.. How would be the future of 
Japanese HE? 

3

• Masuo Aizawa (JANU/Tokyo Tech)
– Budget cut.. So as human resources..

– British HE once experienced the shortage of 
infrastructure fund, how would be Japanese 
case in future?

• Ramma Thirunamachandran (HEFCE)
– RAE  reflecting positive and negative factors

– Apply different approach between Natural 
Science, and Humanities & Arts

– Strong R&D in Japanese industry.. but both 
universities and industry could act globally

4

Afternoon Discussion

• Hitoshi Ohnishi (Tohoku U)
– Topics of leadership and management in Japanese 

HE is now realistic and could share the experiences 
with UK partners

• Sir David Watson (IOE)
– Institutional partnership is becoming a strong 

characteristics of Japanese HE

• Discussion
– Marketing & communication: UK HEIs organise

training courses of internal communication 

5

• Case Study: Osaka Kyoiku & IOE
– Taking a global context is needed in 

professional education including teacher 
training

– ‘Good Practice’ as one of the outcomes 

6

For continuous friendship..!
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Curriculum vitae

IZUMI Shin-ichiro

Deputy Director-General, Higher Education Bureau, Ministry of 
Education, Culture, Sports, Science and Technology (MEXT) 

Education        

Bachelor of Engineering, University of Tokyo in 1977 

Work Experience 

Apr.1977 
Apr.1985 
Apr.1986 
Jul.1988 
Mar.1989 
Mar.1992 
Dec.1992 
Jul.1993 

Mar.1995 
Jul.1997 

Apr.1998 

Jul.1999 

Jul.2000 

Jan.2001 

Jan.2003 

Jul.2004

Policy Division, Atomic Energy Bureau, Science and Technology Agency(STA) 
Expert, International Atomic Energy Agency (IAEA) 
Deputy Director, Power Reactor Development Division, Atomic Energy Bureau, STA
Senior Researcher, National Institute of Science and Technology Policy(NISTEP) 
First Secretary, Embassy of Japan in France 
Director for Planning, Personnel Division, Minister’s Secretariat, STA 
Secretary to the Minister of STA 
Director, Office of Atomic Energy Policy Research, Policy Division, Atomic Energy  
Bureau, STA 
Director, Nuclear Fuel Division, Atomic Energy Bureau, STA 
Director, Research and Development Infrastructure Division, Science and  
Technology Promotion Bureau, STA 
Director, Overseas Japanese Children Education Division, Local Education Support 

Bureau, Ministry of Education Science Sports and Culture(MONBUSHO) 

Director, Aeronautics and Space Development Division, Research and  
Development Bureau, STA 
Director, Office of Frontier Research, Japan Marine Science and Technology  
Center(JAMSTEC) 
Director, Promotion Policy Division, Research Promotion Bureau, Ministry of 
Education, Culture, Sports, Science and Technology (MEXT) 
Director, Budget and Accounts Division, Minister’s Secretariat, MEXT 

Deputy Director-General, Higher Education Bureau, MEXT (Present Position)
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YOKOYAMA Toshio

Vice-President, Kyoto University

Education        
1970      B.LL., Kyoto U. Faculty of Jurisprudence (summa cum laude)
1972      M.LL., Kyoto U. Graduate School of Jurisprudence 
1976-79   B.Litt.-(by '77), D.Phil.- Student in Modern History(1800 onwards)/  
              JCR Member, St. Antony's College, U. of Oxford 
1983      D. Phil.(Oxford) 

Work Experience     
1972-1981 Research Fellow, Jinbun, Kyoto U. 
1981-1998 Associate Professor of Premodern Japanese Culture, Jinbun, Kyoto U. 
1993  Elwin von Baeltz Guest Professor, U. of Tübingen 
1998-1999 Professor of Japanese Culture, Jinbun, Kyoto U. 
1999  Visiting Lecturer/ SCR Member of Pembroke College, U. of Oxford 
2000- present Professor of Cultural Research Methodologies, Jinbun, Kyoto U. 
2002- present Warden of Sansai Gakurin/ Professor of Global Civilisation Theories, 

GS-GES, Kyoto U. 
2005- present  Vice-President for International Relations, Kyoto U. 
2005- present Director-General of the Organization for the Promotion of International  

Relations, Kyoto U. 
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Joanna Burke 

Director, The British Council Japan 

Education 

1982 BA Hons Chinese and German, Leeds University 

1979-1980 Beijing Languages Institute, China 

1981 Tuebingen University Germany 

2002 Chartered Institute of Marketing Postgraduate Certificate in Strategic 

Marketing Management 

Work Experience    

1982 -1984 English teacher, Centro Ingles, Burgos, Spain  

1984-1985 English teacher, English Department Beijing Agricultural University, China 

(British Council) 

1985-1987 Exchanges Officer, Beijing, China  

1987-1989 Technical Co-operation Department, London,  

1989-1995 Assistant Director, Beijing, China and Second Secretary (Cultural) British 

Embassy  

1995-1999 Deputy Director, Argentina 

1999-2003 Director, Shanghai, China and Consul (Cultural) British Consulate-General, 

Shanghai  

2003 Regional Director, Americas and Australasia, London 

2003- 2005 Manager, Overseas Restructuring Programme, London 

2005 – Present  Director, Japan, and Cultural Counsellor, British Embassy 
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Ruth Thompson 

Director, Higher Education Strategy & Implementation Group, 

Department for Education and Skills (DfES) 

Director, Higher Education Strategy & Implementation Group, Department 
for Education and Skills since January 2004, responsible for a programme 
budget of £6.5 billion (largely delegated to Higher Education Funding 
Council for England - HEFCE).  She works with universities and colleges, their representative 
bodies, HEFCE, the Office of Fair Access and others to implement Government policy derived 
from 2003 White Paper and 2004 Higher Education Act.  Responsible for: Government target 
of moving towards 50% of 18-30 year olds participating in HE by 2010; fair access and wider 
participation from lower socioeconomic groups; HE interest in pre-19 curriculum reform; deeper 
engagement by HE with employers; blue-skies thinking on future shape of higher education in 
England and respective roles of Government, employers and students; maintaining 
international competitive position and working to secure UK interests in developing EU higher 
education policy.   

Ruth joined the Civil Service in 1978 with a degree in Modern History from Somerville College, 
Oxford and a D.Phil in early twentieth century Argentine labour history from St Antony’s College, 
Oxford. She speaks Spanish and French.  At the Department of Trade and Industry she was 
Private Secretary to three ministers; worked on European Community issues and was briefly 
seconded to the Cabinet Office.  She moved to the Treasury in 1992 working on international 
and EU financial services regulation and trade in financial services.  In 1993 she led the 
Treasury team covering education, science and culture budgets and from 1997 worked with the 
then Department for Education and Employment to develop the New Deals for Young and Long 
Term Unemployed People and other welfare to work programmes.  In 1999 Ruth joined the 
Department of Social Security working first on the future structure of the benefit system for 
people of working age and then Housing Benefit Management.  In 2000 she became Director 
of Finance at the Department for Education and Employment (later DfES) and was acting 
Director General for Finance and Analytical Services for 6 months in 2003.  
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AIZAWA Masuo

President ,  The Japan Associat ion of  Nat ional 

Universit ies (JANU)

President ,  Tokyo Institute of  Technology 

Education        

Bachelor  of  Engineer ing Yokohama Nat ional  Univers i ty

Doctor  of  Engineer ing Tokyo Inst i tu te of  Technology

Work Experience     
1971-1980 Assistant  Professor,  Tokyo Inst i tu te of  Technology 
1980-1986 Associate Professor,  Tsukuba Univers i ty  
1986-2004 Professor,  Tokyo Inst i tu te of  Technology 
1994-1996 Dean, School  o f  Bioscience and Biotechnology,  

Tokyo Inst i tu te of  Technology 
1998-2000 Dean, School  o f  Bioscience and Biotechnology,  

Tokyo Inst i tu te of  Technology 

2000-2001 Vice-President Tokyo Inst i tu te of  Technology 

2001-    President Tokyo Inst i tu te of  Technology
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Rama Thirunamachandran 

Director (Research and Knowledge Transfer), Higher 

Education Funding Council for England (HEFCE)

Rama Thirunamachandran is currently Director (Research and 
Knowledge Transfer) at the Higher Education Funding Council for 
England (HEFCE).  In this capacity he has overall responsibility for the 
strategic direction of HEFCE’s research and knowledge transfer 
policies with budgetary responsibility for some £1.5 billion per annum.  He also has oversight 
of the higher education institutions in the London and Eastern regions. He has Council-wide 
responsibility for corporate planning in the sector and also for strategic issues affecting the 
sector.  Most recently he was Chairman of the Steering Group which published a good practice 
guide on ‘Strategic Planning in Higher Education’. 
Between 1999 and June 2002 he was Regional Consultant for the South East region also at 
HEFCE.  In this capacity he headed the South East Regional Office at HEFCE and had 
responsibility for managing the relationships with 16 higher education and 36 further education 
institutions.  
Rama was educated at the University of Cambridge.  Before joining HEFCE he has was Head 
of Research and Enterprise at Royal Holloway (University of London) and Director of Royal 
Holloway Enterprise Ltd.   He has also held posts at the University of Bristol and King’s 
College London. 
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OHNISHI Hitoshi 

Executive Vice President, Tohoku University 

1981 1984 2003

Graduated from Faculty of Law, University of Tokyo, and completed Ph.D course work at the 
Department of Political Science, University of California in Berkeley. 

He was a research fellow of International Politics at University of Tokyo, an associate 
professor of International Politics at Tohoku University in Sendai, and a full professor of 
International Politics there since 1989.  He was also a Senior Associate Member of St 
Antony’s College, Oxford University from 1992 to 1994.  He has served as Vice President of 
Tohoku University and Director of Tohoku University Library since November, 2002. 

His research field is international relations, particularly the transformation of the nation-state 
system and disarmament.  He used to be a Council Member of the Political Science 
Association of Japan, President of the Peace Studies Association of Japan, and is currently 
acting as a Council Member of the Pugwash Conferences of Science and World Affairs and 
Chair of Pugwash Japan.
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Sir David Watson

Professor of Higher Education Management, 

Institute of Education, University of London (IoE) 

Professor Sir David Watson is the Institute of Education’s first Chair of 
Higher Education Management, joining the Institute in October 2005. 
Sir David recently retired as Vice Chancellor of Brighton University. In 
his work at the Institute, Sir David heads the Institute's MBA 
programme in higher education management - the first of its kind in the UK - as well as 
conducting research and consultancy on higher education policy in the Institute's Centre for 
Higher Education Studies.  

A specialist in the history of ideas and in higher education policy, Sir David has contributed 
widely to developments in UK higher education, including as a member of the Dearing 
Committee of Inquiry. He was a founder member of both the Polytechnics and Colleges Funding 
Council and Higher Education Funding Council for England. He has chaired Universities UK's 
longer term strategy group since 1998. His most recent books are Managing Institutional 
Self-Study (2005) and Higher Education and the Lifecourse (2003). 
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INAGAKI Takashi 

President, Osaka Kyoiku University 

Education

Kyoto University B.S.(Physics) 
Kyoto University M.S.(Physics) 
Ph.D 

Work Experience 

Research Associate, Osaka Kyoiku University (OKU) 
Associate Professor, OKU 
Professor, OKU 
Dean, Department of Arts and Sciences, OKU 
Vice-President, OKU 

President, OKU 
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David Gough 

Professor of Evidence-informed Policy and Practice, 

Institute of Education, University of London (IoE) 

David Gough is Professor of Evidence Informed Policy and Practice and 
Director of the Social Science Research Unit (SSRU) and its Evidence 
for Policy and Practice Information and Coordinating (EPPI) Centre, 
Institute of Education, University of London. SSRU is a research unit of 
over forty staff undertaking applied research concerned with education and social issues. The 
EPPI-Centre is a specialist centre concerned with the synthesis and use of research evidence 
for policy and practice.  

Prior to moving to the Institute of Education, Dr Gough undertook research for ten years in the 
University of Glasgow and taught for six years at Japan Women’s University. His undergraduate 
(University of Liverpool) and Masters degrees (Institute of Education, London) were in 
psychology and child development and his PhD (University of Glasgow) was on child abuse and 
child protection. His current areas of research interest are in systematic mapping and research 
synthesis to inform professional and public decision making in policy and practice of social 
interventions in education and other social sciences.  

He directs a number of research projects on research synthesis for the Department of 
Education and Skills, the Teacher Training and Development Agency, the Social Care Institute 
of Excellence, and the Methods for Research Synthesis node of the ESRC National Centre for 
Research Methods Node.  He is Editor of the journal Child Abuse Review and Associate Editor 
of the journal Evidence and Policy. 
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YONEKAWA Hideki

Director, International Student Center 
Professor, Sociology  of Education

Education 
1974 Graduated from Faculty of Literature, Osaka University 
1976 M.A. at Osaka University  

Work Experience 
1977 Research Assistant at Faculty of Human Sciences of Osaka University  
1980 Lecturer at Osaka Kyoiku University(OKU)  
1985 Associate Professor at OKU 
1998 Professor at OKU 
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Masao

Executive Director, Center for International Relations, 
National Institution for Academic Degrees and University
Evaluation (NIAD-UE)

Education        
Bachelor of Law, Faculty of Law, Nagoya University 
M.Sc.in International Relations, London University 

Work Experience
1971 Joined the Ministry of Education Science, Sports and Culture, MONBUSHO 
1983 Appointed the 1st Secretary and Deputy Permanent Delegate, Japanese 

Delegation to UNESCO, Paris, France 
1988  Coordinator of Scientific Research, Science and International Affairs Bureau, 

MONBUSHO 
1989 Director, Sports for All Division, Sports and Physical Education Bureau,  

MONBUSHO 
1992 Technical Education Division, Higher Education Bureau, MONBUSHO 
1995 Director, International Affairs Division, Science and International Affairs Bureau, 

MONBUSHO 
1996 Director, High School Division, Primary and Secondary Education Division, 

MONBUSHO 
1996 Deputy Director-General, Life-long Education Bureau, MONBUSHO 
1997 Director-General, Administration Bureau, Yokohama National University 
1999 Director-General responsible for Education Reform and Policy Coordination, 

MONBUSHO  
2001 Director-General, Administration Bureau, Kyoto University 
4/2004 Executive Vice-President in charge of General Administration, Personnel  

Affairs and Public Relations, Kyoto University 
10/2005 Professor and Executive Director for International Relations, National Institute for 

Academic Degrees and University Evaluation 
10/2005 Executive Vice-President in charge of Administrative Reform, Kyoto University 
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Robert Boucher
Vice-Chancellor, University of Sheffield

Professor Bob Boucher has been Vice-Chancellor of the University of 
Sheffield since 2001. He was previously Principal and Vice-Chancellor of 
the University of Manchester Institute of Science and Technology 
(UMIST), a post he held from 1995 to 2000. Prior to his appointment at 
UMIST, he was Head of the Department of Mechanical Engineering and 
Pro-Vice-Chancellor for Research at the University of Sheffield. 

He is a member of the Board of Universities UK, which represents the interests of all universities 
in the UK. On the international stage, Professor Boucher is chairman of the International Sector 
Group of Universities UK and Treasurer of the Association of Commonwealth Universities.  

Quality assurance is an area of particular interest to Professor Boucher, who is a former director 
of the Higher Education Quality Council (now the Quality Assurance Agency), serving as 
chairman of its Quality Enhancement Division and its Graduate Standards Programme. He was 
also a member of the Higher Education Funding Council’s Quality Assessment Committee, 
which had responsibility for overseeing Subject Review assessments conducted in all the 
universities in England. 

In his own speciality of engineering, Professor Boucher has served as a member of the Council 
of the Royal Academy of Engineering, as a Privy Council nominated Senator on the Engineering 
Council, and as chairman of the Engineering Professors’ Conference. He is a former member of 
the User Panel of the Engineering and Physical Sciences Research Council, which co-ordinates 
input from industrial users of university research.Born in Wembley, Professor Boucher is a 
graduate of the University of Nottingham, where he worked as a postdoctoral fellow before 
moving to Queen’s University Belfast, first as a University Research Fellow and then as 
Lecturer in Mechanical Engineering.  

He joined the Mechanical Engineering Department at Sheffield in 1970, specializing in fluid 
mechanics and fluid technology. His research interests, published in over 130 papers and 
involving extensive industrial collaboration, include flow measurement, fluid transients and 
network stimulation, transmission line modeling of mixed-media systems, magnetic separation, 
industrial ventilation and oil drilling technology. 

Awarded a CBE in the 2000 for his services to higher education and the engineering profession, 
Professor Boucher is also a Fellow of the Royal Academy of Engineering.  He is Chairman of 
the White Rose University Consortium, a Board Member of Yorkshire Forward (Regional 
Development Agency), and a Trustee of the National Portrait Gallery.  International recognition 
of his work has come in the form of an honorary doctorate from the State University of New York 
and the Silver Felber Medal of the Czech Technical University in Prague. 
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OSAKI Hitoshi 

Director, Inter-University Research Institute Corporation, 
National Institutes for the Humanities (NIHU)

Dr Hitoshi Osaki has been Director of the National Institute for the Humanities since 2004. He 
has an his LL.B.(1955) and a Dr. (Higher Education Studies) (2001) from Kyoto University. 
During his career at the Ministry of Education, Science, Sports, and Culture(MESSC), now 
known as MEXT, he served as Director General, Science and International Affairs 
Bureau(1982-85), and Director General, Higher Education Bureau (1985-86). He was 
Commissioner of the Agency for Cultural Affairs (1986-88) and Director of Tokyo National 
Museum of Modern Art(1988-90). From 1990-98 he was Director General of the Japan 
Society for the Promotion of Science (JSPS) and from 1998-99 he was Director General of 
The Society for the Promotion of the University of the Air. He was previously Director General 
of the Center for National University Finance (1999-2003).

He was awarded a "Golden Badge of the Order of Merit of the Public of Poland(1997)" and 
"Officier dans I'Ordre National du Mérite, the French Republic(1998)" and a "Honorary 
Commander of the Most Excellent Order of the British Empire(CBE) in 1999".
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KIMURA Tsutomu 

President, National Institution for Academic Degrees and 
University Evaluation (NIAD-UE)

 ( )

Education        

MA Engeering (The University of Tokyo) 

Dr. of Engeering (Tokyo Institute of Technology) 

Work Experience

3 /1981 Professor of Tokyo Institute of Technology  
4 /1992 Dean of the Faculty of Engineering, Tokyo Institute of Technology  

10 /1993 President, Tokyo Institute of Technology  
4 /1998 President, NIAD-UE 

Award 

The Most Excellent Order of the British Empire (C.B.E)
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