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Welcome and housekeeping issues
Ms. Lesley Hayman Deputy Director, British Council Japan

Opening remarks
Robin Baker Deputy Director General, British Council
Sir Howard Newby Chief Executive, HEFCE

Japanese Key note speech

Dr. Hitoshi Osaki Director, NIHU

‘Main Issues of Leadership and Governance in "National University Corporation
Responses from each of 6 UK Universities (5 mins each)
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Open Discussion
Chair: Prof. Robert Boucher Vice-Chancellor, University of Sheffield

Summary of Discussion
Sir David Watson Vice-Chancellor, University of Brighton
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UK Key note speech
Sir Howard Newby Cheif Executive, HEFCE
‘Leadership, Governance and Management in Higher Education
for the 21st Century’

Responses from each of 6 Japan Universities (5 mins each)
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Open Discussion
Chair: Dr. Tsutomu Kimura President, NIAD-UE

Summary of Discussion
Prof. Akiyoshi Yonezawa Associate professor, NIAD-UE

Next step of this programme
Sir David Watson Vice-Chancellor, University of Brighton

Closing Remarks
Sir Howard Newby Chief Executive, HEFCE
Dr. Tsutomu Kimura President, NIAD-UE
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KEMOSIME L, FATbOEEDOREORRREGTHE L NE VI FERIIAONTELR
D TERNDERBBTDIOTTR, THRIE, AT —<0bANDIOTEHAROME BN
7,

ST, HEOGFEICAYETR, £7, HEOSFHBEXEX, L TKboHLIFT
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HER 2 RRFTEMDIEENFEINTWET, 512, W, BHARIREIZE > 72 < Bz
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EATANT U RIZHBERIZONWTWL DO BRIRERH Y 3, flxiEA 77 Ko
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T, EEEESHEFHEE [The Future of Higher Education of January 2003] 233
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agreements), I ~DOANEED I LR DHEN, RFEO AT A X A, NFHAE L LS
DEMOEMR EOHEANEG ENE T,
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FOTEDDOIIZONWTHERLNTEY, Fr2, K%, &%, it oE#E I >N T
WA L7z, Richard Lambert KT KRERFEEDOHV Z SRV E a2 —NRR#l I T
FI,BBREN L2, Lambert KO L Ea—H KEYRX VAL FOEBIZERLTEY,
WL O bR L TWET,
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FTH, THELTLLFEMEEOERNERE TIEeholc 2 E2E S EREERZAN W
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KRFFEARFETZH O LEBRBEIIF YLy, E 22 LTV EBRWET, E77,
HROREDZHEEEZHRBE L TWAZ LICEHBHLTWET, UL, BFEHEFTDO 71—
NVIRFERR LD SCARN D, FT, A EBEET LT TR, BEHABFTO-BRL L T
DXALERBR LIV E VI RERMZ TVNDLEWVWIEENS Y, EFICEELEREZ LD
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CEIDIZEBEZDRLENRDLD 9,
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HlizXvEryr7T—varziftnwinweElnEd, EEE LY —F—T v SN F X
ODXRZERETE, ZHEFEFICHETHD ERVWET, ZRETOB2 ADAE—F,
T, FHREOAE—FTHLEEONY WERETLEESOTTN, LTI TITHSLIN
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HYET,

TR NEHESNOLEZLOEESNEREREINET, XV AL FEWVHIBEAND
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AV PNEEFICHELL LET, REHEOKRFETIE, SFEFELRETEEZESORITHE -
TWETH, Zhwz, FAbHlE, FHOBKEHESCTHEOREICL > THELRE L T
WET, TR, bR, b b EH, BHORESRX I ALY MIEBT 5 HLEIH
BMLEEBZTWVWD I E~ORLFETT,
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ﬁ@i?oM@ﬁaiﬂﬁw%fké&wofiwemwi? RFEOFTHEIL, EWVEL
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1AL, BARORZETEBIN TVIEEDOERTT, A LESHBOE{LIZON
TEL DT 4 AH vy aryNEENTHWETYE, TOEELEFREEE L CEHERS &V
B—NYE—v g rRNE@LTIRY EFonTB £9, MENZEDO@®Y TN, FAZL,
A AT RIS, BAOREZTIT L CHERBIELZELHEBETHILEEZLTCVET,
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DODNEBEINDIRELDTHD EBVET,

B, BHIIRZESF CIELETT, T 2bbFEEZE L CRELZHMBEL CWVWDIEH
B 72 GG I RSV CTRESN D Z LBV ETT, BABESEYR 2B T D 5Lk
BOMEERIENTEZLET S, P ERDEZ L > TEREND ZENEL Ko TE
TV, £, ThoOBEBEOFF I REOKR A 2HEE O EETHH L VS Z &n
Wz TWhWET, ZHXBARORETIERL, BRBESEYREOR G EE LV, &b B
Ty, ZLTRLEELRRFZSTOMAEN SENINIER, BHFERAXIVERBLEE
MZER OB NV ERAIRICR T2 W) ZEEZRLTWDHEEWET, LA VE LT,
BB COMEEMOMAER N ZREL TR T, BHFAEEEIIETFTLTLE
WETH, REBEZENEZRZRTIH2DHICEWN20DTT,

ARDORKZETHED DN TODHEEIL, FEDTFOLRMETH D BARORZDOIHFHELZMR L,
TBIOBHEZIERL, RIEEORNZED, S5, AT OBFEME & OW X, BAR
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At T D RBLANY 72l EICLZREELETEY £9, 70— L7 Mk o 4 pE,
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BEREVDLOTHDEEZTWVET,
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WA, MO T VA R E LA S & BV ET,
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ERTERDPSTEHEIE, ERTERD TN —HERE R DD T, RENZSRND
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HAbN W EZEWOOHL EFZWwEE TR, Zhix, BEH<L, IF, &
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VAT 2 ODEERERENHDHEEZTVET, 121%, FENAELTWVSHHERE W
IO, MFICHE LI EZIZHO THEDITEINRD Z L 2@HTsLE 05 Z &L TT,
RS, 1 ANORNTUETEZZ EICERENS LD TY, FEFITIHIIRHERZ FF
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e B ET,
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KRIFHEE, E26b0VNRES> TINE LR,
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AT T RERTYy NI U RICB T A2 RFERICEELYHEZTHDLHIED 122, #H
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DODEATE E W ET,
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20
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1752 &, WICHEHEBAITEST 2LV RBICHELZET LEVIBVD FIgb s x
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LRV AVRMEELETHLWNI LI RT—FDOREIZENLS BWVEDbSTWDHIDMNEWN D
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DETHGE, TO LEBKRAERT2FMOANL DEIEZHET L7201, £ L9
RHLDORZITANLNDFERNOILE, ZNUREMINDDICHELR NWEREZGED7-0D
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Main Issues of
Leadership and Governance in

. . . . ”
“ National University Corporation

Japan-UK Higher Education
Collaboration Program
Policy Forum 1 Feb 2005
Hitoshi Osaki

Main Features of
New Corporation System

m Deregulation of institutional management
m Concentration of authority in president

m Government’s target-based control through

evaluation of ach

President’s Authority

m To represent both university and corporation

m To make ultimate decision on institutional
management

m To appoint all staff (except for auditors)

m To appoint members of boards and chair the
boards(except for president selection committee

members)

64

Current Policy for
National University Reform
Aims :

® To enhance quality of teaching and research to
international level
= To improve responsiveness to social needs
m To promote diversification of universities
Measures:
m To visualize institutional management
through incorporation of national universities
m To shift funding weight from g

fe ral grant to
competitive earmarked grant

Structure of Governance

President Selection Committee

1

President AN Auditors

LN

Management Board Academic Board

Board of Directors

Administrative Office Faculty Meetings

Background for
President’s Leadership

m Framework of target-based control
m Instability of government’s funding

m Sectionalism and bottom-up culture in

university

= Atmosphere of neo-liberalism
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Target-based Control Cycle

Government’s Action

Mid-term Report & Evaluation Approv:

~

Yearly Report & Evaluation

Emerging Changes after Incorporation

m Government's control through university’s
administrative office is weakened

m Supporting staff for president are strengthened
m Consciousness of management is growing

m Cooperation with industry is developing

Establishment of Mid-term Target

65

Features of Target-based Control

= Mid-term target is based on university’s draft

m Mid-term target & plan are comprehensive and
general

= Main elements of management are fixed

m Hvaluation system is under deliberation

Necessary Steps for
Good Leadership & Governance

m To set attainable specific goals and share

them with all staff

m To delegate president’s authority to balance
president’s leadership and sectors’ autonomy

m To foster and secure necessary experts
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Sir Howard Newby
Chief Executive
HEFCE

Japan-UK Higher Education Programme of
Collaboration Policy Forum
1 February 2005
British Council, Spring Gardens

hefce 1

Leadership, Governance and Management
in Higher Education for the 21st Century

Turning Opportunities into Success

hefce

A Vision for Higher Education

The challenges of globalisation

Higher education at the heart of a competitive
knowledge-based economy and an open and
inclusive society

Responding to the challenges of the 21st
century

Supporting world-class excellence in
teaching, research and knowledge transfer

HEFCE Strategic Plan 2003-08

» Key objective of supporting Leadership,

Governance and Management (LGM)

» Enhancing the capacity in LGM to respond to

the new challenges facing higher education

» Research, develop, communicate and

encourage good practice in LGM

heﬁe hefce
» 3 ~ 4
Challenges facing Higher The Human Challenge in Higher
Education Education
. « Sustaining high quality in a mass system of higher
The Human Challenge oducation
e The Leadership Cha||enge in Higher « The impact of expansion — pressure on university
Education resources
« The ‘new policy environment’ challenge to university
« The Market Challenge teachers, researchers and managers
. . « Building and sustaining a world-class system of
» The Sustainability Challenge leadership, governance and management in higher
education
» The Governance Challenge
heﬁe hefce
~ 5 ~ 6
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Sir Howard Newby E

The Leadership Challenge in Higher
Education

» Leadership defined as agreeing a strategic direction
in discussion with others and communicating this
within the organisation

» Ensuring that there is the capability, capacity and
resources to deliver planned strategic outcomes

» Supporting and monitoring delivery. This embraces
elements of governance and management

{uﬁc ,

The Market Challenge

» The growing influence of the market in Higher
Education — variable fees from 2006

» Changing balance in the funding from the state and
the student
* Managing in a less predictable environment
* Managing for success and failure in a market
environment
» Growing demands from range of stakeholders in
Higher Education — students, employers,
Government
hgi‘e
~ 8

The Sustainability Challenge

‘Our biggest challenge in this new century is
to take an idea that seems abstract

— sustainable development —

and turn it into a reality for all the world’s
people.’

Kofi Annan, UN Secretary General

{uﬁ‘c .

The Sustainability Challenge

» The central role of Higher Education

» Promoting financial, social and environmental
sustainability

» Promote sustainability awareness throughout
the university and engage all staff and
students with that philosophy

» The ‘do nothing’ approach to sustainability is

not an option
hefce
~ f 10

The Governance Challenge

« Effective governance will ensure
— that a vision and strategy are always in place,

— that the institutional framework and culture are
there to deliver the institution’s mission and aims,
while meeting all legal requirements and
remaining financially healthy.

* This involves effective leadership.

{uﬁc y

Initiatives to support high quality Leadership,
Governance and Management

» The Leadership Foundation for Higher
Education

» HEFCE Leadership, Governance and
Management Fund

» HEFCE support for the Committee of
University Chairmen

» Promoting and disseminating good practice

{uﬁe ”
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Biographical Notes

The Japan-UK HE Programme Steering Group (Japan)

Dr Tsutomu Kimura, CBE
AN &=
President, National Institution for Academic Degrees and University Evaluation (NIAD-UE)

WSATBUEAN  KRFFHME - EALREEE HER

Dr Tsutomu Kimura was born in Tokyo in 1938. He graduated from the Civil Engineering Department
at Tokyo University in 1961. After graduation he worked for a major contractor for a year and returned
to Tokyo University to enter the Master of Engineering Course for Geotechnical engineering in 1962.
He was awarded M. Engng in 1964 and returned to the contractor. He resigned from the contractor in
1965 and joined Tokyo Institute of Technology as research associate. He was awarded a doctoral
degree by Tokyo Institute of Technology in 1968 and promoted to associate professor in the same year.
From 1971 to 1973, he was engaged in research at University of Strathclyde supported by a British
Council Scholarship. He was also engaged in research at the University of Cambridge under the
Fellowship of the Japanese Government from 1978 to 1979. He was promoted to full professor in
1981.

He was nominated as Dean of the Students Office in 1990 and elected as Dean of Faculty of
Engineering in 1992. He was then elected as President of Tokyo Institute of Technology in 1993. In
1997 he was elected as a fellow at Churchill College at University of Cambridge and spent half a year
at the college until March 1998.

On his retirement from Tokyo Institute of Technology in 1998, he was made the president of the
National Institution for Academic Degrees. He has been in the position since then. He was elected as
professor emeritus at Tokyo Institute of Technology in 1998.

He was elected as Fellow of Institution of Civil Engineers in 1996. He served as President of Japanese
Geotechnical Society from 1996 to 1998 and has also served as Vice President for the Japanese
Society for Civil Engineers. He is currently Vice Chairman for Central Council for Education and a
member of Science Council of Japan.

Al




Dr Hitoshi Osaki, CBE
PN
Director, National Institute for the Humanities

REFSLRFABBIEAN  ARSULAT 7R B3

Dr Hitoshi Osaki has been Director of the National Institute for the Humanities since 2004. He has an
his LL.B.(1955) and a Dr. of Education(2001) from Kyoto University. During his career at the Ministry of
Education, Science, Sports, and Culture(MESSC), now known as MEXT, he served as Director
General, Science and International Affairs Bureau(1982-85), and Director General, Higher Education
Bureau (1985-86). He was Commissioner of the Agency for Cultural Affairs (1986-88) and Director of
Tokyo National Museum of Modern Art(1988-90). From 1990-98 he was Director General of the Japan
Society for the Promotion of Science (JSPS) and from 1998-99 he was Director General of The Society
for the Promotion of the University of the Air. He was previously Director General of the Center for
National University Finance (1999-2003).

He was awarded a "Golden Badge of the Order of Merit of the Public of Poland(1997)" and "Officier
dans I'Ordre National du Mérite, the French Republic(1998)" and a "Honorary Commander of the Most
Excellent Order of the British Empire(CBE) in 1999".

o
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Hirofumi Mimura

= HER

Executive, Center for National University Finance and Management
MIMATBHEN EMRFME - RBEt4— #HFE

Mr Hirofumi Mimura has been Executive at the Center for National University Finance and
Management, which serves to improve the educational and research environment of national
universities across the country since April 2004. He was employed in the Ministry of Education in 1978,
and has since then worked in various posts including higher education, international exchange
administration and cultural properties protection for the central government. He has also experience of
educational administration for local governments.

Professor Fumihiro Maruyama
A TR
Professor, Center for National University Finance and Management

MNATBUEAN ENKRFME - BEE 7 — #R

Professor Fumihiro Maruyama is professor at the Center for National University Finance and
Management in Tokyo, a supporting agency to Japan’s 87 national universities in the area of finance
and governance. Prior to that, he taught economics of education at Hiroshima University and
Sugiyama Jogakuen University in Nagoya. He has studied the finance of higher education and the
economic behaviour of private colleges and universities. His current research focuses on the tuition
levels of both public and private higher education institutions.

Professor Yasuhisa Kanaguchi

&0 /A

Professor, National Institution for Academic Degrees and University Evaluation (NIAD-UE)
Director, Japan Society for the Promotion of Science (JSPS), London Office

MSATBHEN  RZFEFE - FARGEE 2%

WMISATBHEN HAFERRES: vy RFrerf—f

Professor Yasuhisa Kanaguchi is a professor of NIAD-UE and also holds the post of the Director of the
JSPS London Office since January 2003. He was previously a senior official in the Ministry of
Education, Culture, Sports, Science and Technology (MEXT), Japan and he has been working for
MEXT for over twenty years. His latest position in MEXT was the Director for Lifelong Learning
Promotion Division. As Director of JSPS London Office, he is responsible for promoting science
collaboration between Japan and the UK. In order to promote further collaboration, JSPS London
Office launched a new fellowship programme last year which enables young researchers to come to
Japan to undertake research projects on a flexible basis at universities or institutions from 2 weeks to
11 months.
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Helga Tabuchi

B <A

Deputy Director, Office for International Exchange Planning, Higher Education Bureau, Ministry
of Education, Culture, Sports, Science and Technology (MEXT)
XEREEREHERERZRAEE REMEE

Ms Helga Tabuchi has been Deputy Director, Office for International Exchange Planning, Higher
Education Bureau, Ministry of Education, Culture, Sports, Science and Technology (MEXT), since
September 2004. Her responsibilities include promotion of international exchange, response to issues
of cross-border higher education and coordination with various international organizations. Before
being transferred to the Higher Education Bureau she worked in various divisions within MEXT, as well
as in the World Intellectual Property Organization (WIPQ), a specialized agency of the United Nations.
Prior to joining the then Ministry of Education, Science, Sports and Culture, she obtained a law degree
from Keio University, Tokyo, in 1995.

Professor Akiyoshi Yonezawa

KiE B

Associate Professor, National Institution for Academic Degrees and University Evaluation
(NIAD-UE)

MSATBUEN  REFEFE - HAIRGHEE  BhEaR

Professor Akiyoshi Yonezawa has been an associate professor of NIAD-UE, who is mainly engaged in
the comparative studies of a quality assurance system for the development of the university evaluation
system. Prior to that, he worked at the Research Institute for Higher Education of Hiroshima
University, OECD, and the University of Tokyo as an expert of sociology in higher education. He has
experience of Visiting Scholarships at Oxford University and Xiamen University in China. He is a
member of the Editorial Advisory Board, Higher Education Management, IMHE/OECD, and of the
Editorial Board, Journal of International Cooperation in Education, Centre for the Study of International
Cooperation in Education, Hiroshima University.

74



The Japan-UK HE Programme Steering Group (UK)

Sir Howard Newby
Chief Executive, Higher Education Funding Council for England

ATV FEREEETMBEI Y UNVEER

Sir Howard Newby joined the Higher Education Funding Council for England as Chief Executive in
October 2001. Prior to that he was Vice-Chancellor of the University of Southampton from 1994 to
2001. His earlier posts include Chairman (1988-94) and Chief Executive (1994) of the Economic and
Social Research Council, Professor of Sociology at the University of Essex (1983-88) and Professor of
Sociology and Rural Sociology at the University of Wisconsin, Madison (1980-83). He has also held
visiting appointments in Australia, and elsewhere.

Professor Newby has published many books and articles on social change in rural England and was
for eight years a Rural Development Commissioner, a member of the Government body responsible
for the economic and social regeneration of rural England. From 1983-88 he was Director of the
ESRC Data Archive, a national facility for storing and disseminating computerised datasets for use by
researchers in the public and private sectors.

Professor Newby has served on a number of government bodies concerned with the funding of
research in the UK. From 1995-1999 he was Chair of CEST (Centre for the Exploitation of Science
and Technology), a charitable body promoting technological innovation in industry, academia and
government. From 1993-1996 he was a member of the Executive Council of the European Science
Foundation.

From 1999-2001 he was President of Universities UK, the UK body which represents the university
sector. He was also President of the British Association for the Advancement of Science for 2001-02
and is currently a member of the executive committee.

Professor Newby was awarded a CBE in 1995 for his services to social science and a knighthood in
2000 for his services to higher education. (September 2002)
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Ewart Wooldridge, CBE
Chief Executive, the Leadership Foundation for Higher Education
V== T Tyrr7r—va VBER

Ewart Wooldridge took up his appointment as Chief Executive of the Leadership Foundation for Higher
Education in January 2004.

His role is to create from scratch a new organisation to support and promote the development of
leadership, governance and management skills in the Higher Education sector. He will build strongly
on the legacy of HESDA which is being integrated into the Foundation.

Previously he was the Chief Executive and Director of the Civil Service College, now known as the
CMPS, the Government’s Centre for Management and Policy Studies. He was also a director within
the corporate development group of the Cabinet Office actively working on civil service reform and the
modernisation of public services. He was also the Cabinet Office champion for relations with the
voluntary sector and played an active role in promoting equality and diversity.

His previous career spanned HR and line director positions in the private and public sectors in
engineering, printing and the media (Granada plc and TVS television).

From 1992 — 96 he was Director of Operations at London’s South Bank Arts Centre. He worked
closely with all the other South Bank businesses and institutions to improve the environment of the
area with schemes such as the transformation of Hungerford Bridge and the London Eye. He led the
project which created the People’s Palace Restaurant in the Royal Festival Hall.

He then became a Chief Officer of Hampshire County Council with responsibility for lifelong learning,
culture, countryside and community services. He was responsible to the Lord Lieutenant for
Hampshire’s millennium celebrations.

He is a Companion of the Institute of Personnel and Development. He was a Vice President of the
CIPD from 1993 — 1995 and chair of the National Forum on Counselling and Career Management for

many year after that.

He helped found the Winchester Festival and is President of Music at Winchester.
He was awarded the CBE in the Queen’s Birthday Honours in 2004. (October 2004)
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Professor R F Boucher, CBE, FREng
Vice-Chancellor, The University of Sheffield
V74—V RKRE FEE

Professor Bob Boucher has been Vice-Chancellor of the University of Sheffield since 2001. He was
previously Principal and Vice-Chancellor of the University of Manchester Institute of Science and
Technology (UMIST), a post he held from 1995 to 2000. Prior to his appointment at UMIST, he was
Head of the Department of Mechanical Engineering and Pro-Vice-Chancellor for Research at the
University of Sheffield.

He is a member of the Board of Universities UK, which represents the interests of all universities in the
UK. On the international stage, Professor Boucher is chairman of the International Sector Group of
Universities UK and a member of the Council of the Association of Commonwealth Universities. He is
chairman of the British Council Higher Education Forum and he also served on the Board of the British
Council.

Quality assurance is an area of particular interest to Professor Boucher, who is a former director of the
Higher Education Quality Council (now the Quality Assurance Agency), serving as chairman of its
Quality Enhancement Division and its Graduate Standards Programme. He was also a member of the
Higher Education Funding Council’s Quality Assessment Committee, which had responsibility for
overseeing Subject Review assessments conducted in all the universities in England. In his own
speciality of engineering, Professor Boucher has served as a member of the Council of the Royal
Academy of Engineering, as a Privy Council nominated Senator on the Engineering Council, and as
chairman of the Engineering Professors’ Conference. He is a former member of the User Panel of the
Engineering and Physical Sciences Research Council, which co-ordinates input from industrial users
of university research.

Born in Wembley, Professor Boucher is a graduate of the University of Nottingham, where he worked
as a postdoctoral fellow before moving to Queen’s University Belfast, first as a University Research
Fellow and then as Lecturer in Mechanical Engineering. He joined the Mechanical Engineering
Department at Sheffield in 1970, specialising in fluid mechanics and fluid technology. His research
interests, published in over 130 papers and involving extensive industrial collaboration, include flow
measurement, fluid transients and network stimulation, transmission line modelling of mixed-media
systems, magnetic separation, industrial ventilation and oil drilling technology.

Awarded a CBE in the 2000 for his services to higher education and the engineering profession,
Professor Boucher is also a Fellow of the Royal Academy of Engineering. He is also chairman of
Graduate Prospects Ltd, the UK’s leading graduate careers publishers, a Board Member of Yorkshire
Forward (Regional Development Agency), and a Trustee of the National Portrait Gallery. International
recognition of his work has come in the form of an honorary doctorate from the State University of New
York and the Silver Felber Medal of the Czech Technical University in Prague.
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Dr Nick Sanders
Higher education adviser, the Department for Education and Skills (DfES)
HERIEE BEHET AL F—

Dr Nick Sanders is higher education adviser in the Department for Education and Skills. He is a
career civil servant, having worked on schools policy, education finance and for the last five years on
higher education policy for England. He has also worked at 10 Downing Street. His own university
education was at Cambridge.

Professor Sir David Watson
Vice-Chancellor, the University of Brighton
7I4 hURE ZER

Professor Sir David Watson is an historian, and has been Vice-Chancellor of the University of Brighton
since 1990. His academic interests are in the history of ideas and in higher education policy. His
most recent books are Lifelong Learning and the University (1998), Managing Strategy (2000), New
Directions in Professional Higher Education (2000), Higher Education and the Lifecourse (2003), and
Managing Institutional Self-study (2005)

David Watson was a member of the CNAA, the PCFC, the HEFCE, the Paul Hamlyn Foundation’s
National Commission on Education, and the Dearing Committee of Inquiry into higher education. He
was the chair of the Universities Association for Continuing Education (UACE) between 1994 and 1998,
and currently chairs UUK'’s Longer Term Strategy Group.

Jannette Cheong

Head of International Collaboration and Development of the Higher Education Funding Council
for England (HEFCE)

AV T 7V NEREHEMBIV o ERBIERER

Jannette Cheong has held the post of Head of International Collaboration and Development of the
Higher Education Funding Council for England (HEFCE) since 1997. As part of her role she has taken
the lead for HEFCE, working with partner organisations, to initiate international programmes of
collaboration and development at the national level with selected countries throughout the world. The
UK-Japan programme is one such example. It was established in 2001 with a primary focus on HE
reform and development, and includes high level meetings between senior policy makers and
institutional leaders in both countries. Previously, Jannette was Associate Director for Quality
Assessment for nearly five years, also for the HEFCE. Prior to this she was one of Her Majesty’s
Inspectors for Further and Higher Education in the Department of Education and Science (now the
Department for Education and Skills) for eight years with both district and national responsibilities. She
also held an academic post as senior lecturer, and in addition to her previous industrial and teaching
work in the UK, she spent two years teaching in China between 1975-77.
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Professor Mary Stiasny
Director Education and Training Group, the British Council
TVT4ova-Byriiv

First degree was in Social Policy at the London School of Economics, followed by a PGCE
(Secondary) at Goldsmiths College. Taught Social and Environmental Studies at Holland Park
Comprehensive and then moved into teacher education in 1975, taking up a post at Goldsmiths
College as Subject Studies Tutor for the Secondary PGCE Programme, training Social Studies
teachers. For several years also involved in overseas recruitment, and a member of the College’s
International Strategy Committee. In 1992 became Programme Director for the Secondary PGCE; in
1995 Deputy Head of Department. 1996 moved to Oxford Brookes University to be Deputy Head of the
School of Education. In 1998 appointed Head of the School of Education at the University of
Greenwich, then to merge with the School of Post Compulsory Education and Training in 2001, and
appointed Head of the newly formed School of Education and Training. Appointed Director, Education
and Training Group of the British Council November 2003. MA in Comparative Education and
Sociology of Education, and PhD in Education policy with a particular focus on vocational education.
Awarded title of Visiting Professor in Education by the University of Greenwich in August 2004.
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Representatives of twinned Japanese universities

Professor Hitoshi Ohnishi
Xl =
Vice President of Tohoku University and Director of Tohoku University Library

FitRZE Bk HE (K# - EERHEY) REHER

Born in Tokyo in 1949. Graduated from the Faculty of Law, University of Tokyo, and completed Ph.D
course work at the Department of Political Science, University of California in Berkeley.

Professor Hitoshi Ohnishi has been a research fellow of International Politics at the University of
Tokyo, an associate professor of International Politics at Tohoku University in Sendai, and a full
professor of International Politics at Tohoku University since 1989. He was also a Senior Associate
Member of St Antony’s College, Oxford University from 1992 to 1994. He has served as Vice
President of Tohoku University and Director of Tohoku University Library since November, 2002. His
research field is international relations, particularly the transformation of the nation-state system and
disarmament. He used to be a Council Member of the Political Science Association of Japan,
President of the Peace Studies Association of Japan, and is currently acting as a Council Member of
the Pugwash Conferences of Science and World Affairs and Chair of Pugwash Japan.

Professor Shin’ichi Yuta
W fE—
Vice-president of University of Tsukuba

FFERY HERIFER

Professor Shin'ichi Yuta was appointed as vice-president of the University of Tsukuba in 2004. The role
of his vice-presidency is for research, industrial cooperation, community service and international
relationships. He received his Bachelor, Master and Doctoral degrees in Electrical Engineering from
Keio University in 1970, 1972, and 1975 respectively. From 1975 to 1978, he was a Research
Associate at Tokyo University of Agriculture and Technology in the department of Electronics. From
1978, he has been at the University of Tsukuba. He was a lecturer, in the Institute of Information
Science and Electronics at first, and then promoted to the position of full professor in 1992. In 1999
he moved into the Institute of Engineering Mechanics and Systems. In 2000-2002, he was a dean of
College of Engineering Systems, and in 2002-2004, he worked as Chairman of the Institut leading 60
faculty members.

An expert in robotics, he has been conducting an autonomous mobile robot project. Since 1980, he
has published more than 500 technical papers in this field. He has been keeping a close relationship
and collaboration with many industries which have benefited from several of his project researches. He
has also organized and chaired many academic conferences in Robotics. He is a fellow of IEEE
(Institute of Electrical and Electronic Engineers), and RSJ (Robotics Society of Japan).
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Professor Tadashi Matsunaga

ok £

Dean of the Faculty of Technology, University of Agriculture and Technology
KRBEIKRY LTH¥EHEER

Professor Matsunaga is at the forefront of research into biotechnology. Born in Tokyo in 1949,
Tadashi Matsunaga completed a degree in Synthetic Chemistry, graduating from the Tokyo Institute of
Technology in 1974.

In graduate school, he chose to broaden his area of expertise and obtained both Masters and Doctoral
qualifications in Biotechnology. After spending a period as a Research Associate in the United States
of America, at the Rosensteil School of Marine and Atmospheric Sciences in Miami, Florida, he
returned to Japan in 1982, accepting an Associate Professorship in Tokyo, at the University of
Agriculture and Technology. This has been his base for the last twenty years. He was promoted to
Full Professor in 1989, becoming the Dean of the Faculty of Technology in 2001. One of Professor
Matsunaga’s main areas of research is Marine biotechnology. Other areas of research include the
fascinating subject of how some so called “magnetic bacteria” manage to grow tiny magnets inside
their cells and then actually use them for navigation purposes! Much of this varied research portfolio is
informed by the techniques of modern genetics, at the level of understanding the fundamental genome
and protein processes.

Professor Matsunaga has published over 300 international scientific papers. He has received several
prizes for his research, including the 1993 Award of the Japanese Fibre and Textile Society, the 1994
Prize of the Chemical Society of Japan, and the 2004 Prize of the Japanese Society for Bioengineering
and Bioscience. His most recent recognition is the award of the 2003 Centenary Carnegie
Professorship. He also received the honorary degree of Doctor of Science from Heriot-Watt University
in Edinburgh, U. K., in 2003.

Dr Takashi Inagaki
feE =
President, Osaka Kyoiku University
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Born in Osaka, Dr. Takashi Inagaki is a graduate of Kyoto University. He was a Professor of Physics at
Osaka Kyoiku University (OKU) until he became President of OKU in 2002. His academic interests
were in the optical property of solids and the interaction of photons with surface microstructures. For
many years he held visiting appointments at the University of Tennessee and Oak Ridge National
Laboratory in the United States and at the University of Bourgogne in France.

Before taking up the appointment as President of OKU, Dr. Inagaki was Dean of Department of Arts
and Sciences of OKU from 1994 to 1997 and Vice President of OKU from 1997 to 2001. He was a
member of the Committee for National University Reform organized by MEXT from 2001 to 2002. He is
currently Vice-Chairman of the Consortium of Universities in Osaka which is organized by 48
universities in the Osaka area. As President of OKU, the primary mission of which is to foster qualified
school teachers, Dr. Inagaki is interested in mission-oriented governance and the management of
universities with diverse areas of educational and research activities. He is particularly interested in
quality assurance in teacher education and development of human resources.
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Professor Masaharu Yanagihara
MR IER

Vice-President, Kyushu University
TUNKRE BIFER/BEE

Professor Masaharu Yanagihara has been Vice-President for International Affairs of Kyushu University
since April 2004. He has also been Director of the International Student Center of Kyushu University
and Director of Office for the Planning and Coordination of International Affairs since 2002. Prior to
his appointment as Vice-President, he was Executive Advisor to the President of Kyushu University, a
post he held from 2001 to 2004. He serves as the Chairman of the Committee on International
Academic Exchange. He has been contributing to the development of international exchange at
Kyushu University.

He is a graduate of the University of Tokyo, where he received his degree of LL.M. and LL.D.. From
1981 to 1989, he was Associate Professor of Faculty of Economics at Yokohama National University.
He joined the Faculty of Law at Kyushu University in 1989 and became Professor in 1991. His
academic interest is International Law. His main publications for the last five years are “East Asian
and European Perspective of International Law” (with Prof. Michael Stolleis, 2004), “Hugo Grotius: His
Life and Legal Writings” (2000), “Iraqi Issue and International Law: Effectiveness of International Law
in the Field of the Use of Force” (2004), “Outlawry of War and Japan” (2001), “The Idea of
Non-discriminating War in Japan and Carl Schmitt” (2001). He was Visiting Professor from 2000 to
2001 of the Faculty of Law at Ludwig-Maximilians University Munich, Germany. In 1990, he was
Visiting Scholar of the Faculty of Law at Oxford University, UK. He was also Visiting Scholar of
Humbolt-Foundation, at Ludwig-Maximilians University Munich, Germany from 1984 to 1985, and at
Frankfurt University, Germany from 1983 to 1984.

Dr Tatsuro Sakimoto
BT EER
President of Kumamoto University
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Dr Tatsuro Sakimoto graduated from Osaka University, Department of Civil Engineering in 1967 and
obtained MS and DR engineering degrees from Osaka University in 1969 and 1979, respectively. He
moved to Kumamoto University as a lecturer in 1973. He was an associate professor from 1979 to
1984, and a full professor of Civil and Environmental Engineering, Kumamoto University from 1984 to
2002. He has served as the dean of the faculty of Engineering and in 2002 was appointed 1™
president of Kumamoto University. His research activities are in the area of structural engineering,
bridge engineering, and earthquake engineering. He is a fellow of the International Association for
Bridge and Structural Engineering and served as the president of the Kyushu Association for Bridge
and Structural Engineering.He also contributed to the design of long bridges in Japan. He was
awarded The Tanaka Prize from the Japan Civil Engineers Association.
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Representatives of twinned UK universities

Professor Douglas Tallack

Professor of American Studies, School of American and Canadian Studies, University of
Nottingham.

)T A VHARE Hig

Areas of responsibility:
Internationalisation
Faculty of Law and Social Sciences

Professor Tallack has overall responsibility for the University's Internationalisation strategy, which
includes the two overseas campuses, in China and Malaysia, and membership of Universitas 21 (a
network of international, research-intensive universities). He is also leading an initiative to strengthen
the link between 'town and gown', focussing upon off-campus students.

Among Professor Tallack's publications are The Nineteenth-Century American Short Story;
Twentieth-Century America; Critical Theory: A Reader; Literary Theory at Work; and City Sites:
Multi-Media Essays on New York and Chicago. He has twice won the Arthur Miller Prize for the best
American Studies article of the year. His next monograph, New York Sights: Visuality in Old and New,
New York, will be published in 2005. He is the editor of a forthcoming series of electronic books on the
Humanities and Social Sciences, sponsored by Universitas 21. Professor Tallack directed the 3Cities
project funded by the Arts and Humanities Research Board of the UK.

Professor Rod Coombs
Vice-Presidents, the University of Manchester
v UF o AZ—KE RIFER

Professor Rod Coombs, Vice-President for Innovation and Economic Development, has international
experience of innovation, technological change and commercial development. He has considerable
experience with international companies as a consultant on strategic aspects of Research and
Development and Technology Management.

As Vice-President, he is responsible for taking cutting-edge research into the commercial world. His
aim is to nurture 'the best possible relations with the best possible companies around the world, and to
drive forward licensing and spinout activity.'

'Britain's capability for technological development and innovation is essential to our ability to compete
in the world economy, and it demands front-rank research institutions here at home', he says.
Professor Coombs was a member of the working group which recommended the merger of the two
institutions, and has a long association with both. He holds a PhD and MSc from the Victoria University
of Manchester, and after two years as a Research Associate, began his academic career in 1979 as
Lecturer in Innovation in the Management School at UMIST. He became Professor of Technology
Management at UMIST in 1993.
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Professor Geof Whitty
Vice-Chancellor, the Institute of Education
IOE %E

Geoff Whitty has been Director of the Institute of Education, University of London, since September
2000. He taught in primary and secondary schools before lecturing in education at Bath University
and King’s College London. He then held Chairs at Bristol Polytechnic and Goldsmiths College
before joining the Institute as the Karl Mannheim Professor of Sociology of Education in 1992. He
has been a visiting professor at the University of Wisconsin-Madison in the USA and the University of
Canterbury in New Zealand.

His main areas of teaching and research are the sociology of education, education policy and teacher
education. He has led evaluations of major educational reforms and has assisted schools and local
education authorities in building capacity for improvement.

His publications include Devolution and Choice in Education (with Sally Power and David Halpin),
Open University Press 1998, Teacher Education in Transition (with John Furlong, Len Barton, Sheila
Miles and Caroline Whiting), Open University Press 2000 and Making Sense of Education Policy, Sage
Publications 2002. His latest book, Education and the Middle Class (with Sally Power, Tony Edwards
and Valerie Wigfall), Open University Press 2003, won the Society for Educational Studies 2004
education book prize.

He is President of the College of Teachers and President-elect of the British Educational Research
Association. He is also Chair of the British Council’'s Education and Training Advisory Committee and
a member of the General Teaching Council for England.

Professor Richard John Cogdell
Hooker Charil of Botany, Institution for Biomedical and Life Sciences Faculty
7 FAA—RE iR

Professor Richard Cogdell is a senior Professor at Glasgow University and holds the Hooker Chair of
Botany. He is a Fellow of the Royal Society of Edinburgh and has had long standing research
collaborations with several Japanese Universities, including University of Osaka, Osaka City University,
Kwansei Gakuin University, Nagoya Institute of Technology, and Tokyo Institute of Technology. In 2002
he was awarded a Diawa-Adrian Prize for Anglo-Japanese research. Currently his research links with
Japan are funded by a Japan Partnering Award from the BBSRC, the JSPS under their Strategic
International Co-operative Program and a NEDO grant.
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