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Programme (7 June, 2004 at Star Hall, Josui Kaikan)

Facilitator Mr. Takeshi Baba Executive Director, NIAD-UE

09:30-09:50 Welcome and Opening Remarks
Mr. Shigenori Yano Deputy Minister, MEXT
Mr. Alan Curry Director, British Council Japan

09:50-10:20 Keynote Address 1: National University Reform and President's
Leadership

Prof. Motoyuki Ono President, JSPS

10:20-10:50 Keynote Address 2: New Challenges for Higher Education Leaders
and Policymakers

Sir Howard Newby Chief Executive, HEFCE

10:50-11:50 Questions and Answers
Chair Prof. Akiyoshi Yonezawa Associate Professor, NIAD-UE

� 11:50� 13:20 Lunch �

13:20-14:05 The Leadership Foundation for Higher Education
Mr. Ewart Wooldridge Chief Executive, Leadership Foundation

14:05-14:20 Questions and Answers
Chair Prof. Akiyoshi Yonezawa Associate Professor, NIAD-UE

� 14:20� 14:50 Tea Break (Lobby)�

14:50-16:50 Panel Discussion
Theme: Leadership and Management of University
Chair
Sir Howard Newby Chief Executive, HEFCE

Panelists(UK)
Sir David Watson Vice-Chancellor, University of Brighton
Prof. Robert Boucher Vice-Chancellor, University of Sheffield
Mr. Ewart Wooldridge Chief Executive, Leadership Foundation
Mr. Nick Sanders Higher Education Advisor, DfES

Panelists(Japan)
Dr. Hitoshi Osaki Director, NIHU
Dr. Seizo Miyata President, Tokyo University of Agriculture and

Technology
Mr. Shin'ichi Yuta Vice President, University of Tsukuba
Mr. Takafumi Goda Director, Higher Education Policy Planning

Division, Higher Education Bureau, MEXT

16:50-17:00 Summary and Closing Remarks
Dr. Tsutomu Kimura President, NIAD-UE

� 17:00� 18:15 Reception (Orion Room)�
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基調講演１ 「国立大学改革とリーダーシップについて」 小野元之氏

1

Japan-UK Higher Education Programme of Collaboration 
Open Forum, 7 June 2004

Motoyuki Ono
President

Japan Society for the Promotion of Science

2

3

Japan Society for the Promotion of Science
Research funding agency for universities and 
research institutes
“Independent Administrative Institution” since 
October 2003 （独立行政法人）

Nearly £ 1 billon in annual funding scale

4

5

Japan Society for the Promotion of Science
Research funding agency for universities and 
research institutes
“Independent Administrative Institution” since 
October 2003.

Nearly £ 1 billon in annual funding scale
Covers all fields of Natural Sciences, 
Humanities, and Social Sciences

6
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基調講演１ 「国立大学改革とリーダーシップについて」 小野元之氏

7 8

International 
Collaboration in 
Cutting-edge 
Fields
5 projects with the 
UK

9

“Molecular Analysis of Cellular Response to 
Ionising Radiation for Forthcoming Radiotherapy of 
Cancer Patients”

10

（基礎生物学研究所）

“Promotion of Functional Genomics with Xenopus
Laevis / Tropicalis”

11
“International Research Network for Computational 
Particle Physics” 12

“Ultrafast Intense Laser Science”
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基調講演１ 「国立大学改革とリーダーシップについて」 小野元之氏

13

“Establishment of Japanese Virtual Observatory in 
Relation with International Virtual Observatory”

14

The JSPS Annual Symposium, Sheffield University’s 
Centre for Japanese Studies, July 2003

15

Bilateral joint research and seminars
Incl. Brighton’s School of Environment

Fellowships for Postdocs from the UK
Sending Japanese Postdocs to the UK
Summer Programme (with British Council)

Well over 200 researchers are supported by 
JSPS under Japan-UK collaborations
(And this year much more!)

Cultivates a competitive academic environment 
by creating Centres of Excellence
246 projects (£0.5 – 2.5 M per project a year)
Projects contribute to the implementation of 
university reforms.
Strong leadership by university president in 
proposal preparation process

17

In April 2004, a new national university 
corporation system was started.

18

Universities were affiliated with the government

→ Many controls and restrictions

→ “Well-guarded Convoy”
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19

Faculty Council held actual authority in making 
decisions (required unanimous consensus)

→ Difficult to start something new

→ President had little discretionary power

20

Japanese national universities (87 in total) 
became “corporations” in April 2004

Strengthen autonomy in university 
administration
Institute a system of top-down management
Establish clear objectives and institutional 
identities

21

For Students

Flexible curricula that can better meet 
student needs

Better teaching (through evaluation)

22

For Faculties

Performance-based benefits

Short-term employment of excellent 
outside researchers made possible by 
annual salary system

Possible to appoint foreigners to president 
and dean posts

23

For Private Sector

Relaxation of rules preventing academics 
from holding concurrent posts or 
performing collateral duties in private 
sector

More joint research and technology 
transfer with companies

Freedom for academics to provide 
technical guidance and advice to venture 
companies and SMEs

24

More autonomy from the government

6-year Mid-term Plan

External Assessment
MEXT will set up a special committee to evaluate 
national universities.
Assessment results can be taken into account 
when considering funding.
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25

University autonomy should not reduce government’s 
responsibilities for HE

The new scheme should not be an excuse to reduce total 
funding from  government
Different from other sectors’ “administrative reform” (=smaller 
government)

The government needs to offer a future plan to 
encourage universities to improve their activities
Universities with good performance should be rewarded

Strict attitude towards poor results
=No more equal treatment to all universities

26

Universities should
Exercise efficient management, and
Work hard to find external revenues (JSPS will be happy to work 
together with them)

Efficient and effective management is necessary for 
public accountability

Staff development is necessary (esp. administrative staff)
Accounting
International affairs
Liaison with the business sector

Strong leadership of the president is highly expected

27 28

教育

研究

判断

説明力

責任感忍耐

企画

調整

集金

指導

’

29

度胸

ずうずうしさ明るさ

賢い頭脳

…

前向きな姿勢

30

This is a once-in-a-century opportunity.

Breathe a spirit of energy and 
animation into the reform process!

The real tasks of reform still lie ahead!
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1

Sir Howard Newby
Chief Executive of the HEFCE

New Challenges for Higher 
Education Leaders and 

Policymakers

Japan-UK HE Collaboration Project June 2004

2

UK Higher Education

• Diverse HE system
• Over 2 million HE students in UK
• 44% participation rate
• 170 higher education institutions
• £14.5 billion HEI income in 2001-02 of which 

£9 billon is Government funding
• 0.8% of GDP in public funding to HE in 2004

3

Challenges and opportunities

• The challenges of Globalisation 
• The nexus of higher education and the knowledge 

society
• Higher education at the heart of the modern economy 

and society
• Higher education institutions judged by international 

standards
• Searching for policy options that will deliver the future 

rather than policies that have delivered the past 

4

Implications of the market for higher 
education in England

• Variable but regulated fees
• Market position and market share
• Selling a brand image in the marketplace
• Difference between marketing and selling
• Consequences of misjudging the market
• Implications for institutional survival
• Role of the HEFCE as funding body, planner 

and regulator

5

Opportunities

• Global demand for higher learning
• A learner centred approach to higher 

education
• The significance of delivering to world-class 

levels of attainment
• The significance of lifelong learning
• The significance of international collaboration 

and development

83



85

�������������������������� Ewart Wooldridge �

1

�

JAPAN-UK
HE COLLABORATION 

PROJECT

7 JUNE 2004
EWART WOOLDRIDGE

CHIEF EXECUTIVE
THE LEADERSHIP FOUNDATION 

FOR HIGHER EDUCATION

�

�In a global economy, nothing is going 
to matter more than ideas, inventions, 
initiatives, insight. So building world-
class universities is not just the 
educational challenge of our time it is 
the economic challenge of our time�

Rt Hon Gordon Brown � at the 
launch of LFHE � 24 March 2004

�

�In the years that come nothing is going 
to matter more for the success of our 
universities in defining their world-class 
status than good, strong, dynamic 
leadership.
Hence the importance not just to the 
universities themselves but to our 
economy and our society of the 
establishment of this Foundation today.� 

Rt Hon Gordon Brown � at the launch of 
LFHE � 24 March 2004

�

VISION OF LEADERSHIP 
FOUNDATION

That the leadership, governance and
management of UK higher education 
institutions is regarded as world-class and 
the practice of excellence in leadership
is recognised and held in high esteem by 
the higher education sector.

�

Scope of the Leadership 
Foundation

� Leadership
Management
Governance
Staff development

� Deliverer
Commissioner
Broker

� UK
International

�

Leadership � some lessons from 
personal experience

� A �whole organisation� activity � distributed 
and embedded

� Leadership capacity �not just leaders
� Leadership development going �with the 

grain of the business�
� Creating communities and networks of 

learning
� Recognising diversity in the widest sense
� Maintaining a �tight/loose� balance
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2

�

Core leadership behaviours
� Developing and communicating the vision
� Setting the direction
� Modelling the values
� Inspiring followership
� Motivating, empowering, supporting
� Being a pivotal change agent (�energy�)
� Interpreting external environment
� Encouraging challenge

So what is the role of �management� �?

�

Enablers for front-line leaders
Success of public sector leaders
� Connect strategic vision with day-to-day
� Use power of information to unblock
� Support staff through change
� Are good project managers
� Invest in professional development
� Understand the �WIIFM�
� Repeat the story of change
� Tell the good stories of success
(Professor Sue Richards, University of Birmingham)

�

Some Leadership Dimensions

� Distributed
� Transformational
� Servant
� Diversity

��

Chartered Management Institute
(CMI) Research

Expectations from Public Sector Leaders
� Clarity of vision
� Integrity
� Sound judgement
� Effective relations with politicians and external 

partners
Where leaders are perceived to fail
� Communications skills
� Engaging employees with vision
� Creating an enabling culture

��

Perceptions of Leadership

� How is the leadership process viewed?
� How are leaders identified?
� What relative esteem is attached to 

leadership roles?
� Who leads change projects?

��

Leadership and Organisational 
Development (OD)

� How is external challenge built in?
� How is the �mirror� held up?
� Use of EFQM and quality models?
� Individual and team self-awareness?
� Use of 360� - individually/in teams?
� Appreciative enquiry?
� Change networks (cross-sector)?
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3

��

Framework of Work Programmes
� Developing individual leaders

- open programmes
- coaching, mentoring etc
- key skills
- �governors� development

� Institutional capacity building
- customised programmes
- benchmarking
- needs analysis

� Networks and communities of learning
- alumni networks
- working with specific groups (eg AHUA)
- international links

� Futures Lab / Research
� Championing leadership � conferences, seminars

��

Context for Leadership 
Development in HE

� Expansion of HE � widening participation
� More competitive � nationally and internationally
� Partnership with business/knowledge transfer
� Diversifying income sources
� Agendas of regional government/devolved 

administrations
� Strategic HR issues/HE career
� Complex change � mergers, partnerships, alliances
� E-Learning, internet-driven solutions
� Equality and diversity

��

Research
� Future context of leadership, governance and 

management in UK HE: scenarios and issues
� Becoming a leader in HE: career paths and 

selection processes
� Models of Leadership � diversity of HEIs: 

widening participation, partnerships, leading 
research

� Leadership development: cross-sector 
evaluation of its contribution

��

Broader International Issues

� How best can the LF work with 
international partners on leadership 
development?

� How can we create really effective 
international networks?
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�� �� Shigenori Yano
�������
Deputy Minister of Education,Culture,Sports,Science and Technology

�� ���� �����

���� ����� �� ��� ��
������ ��� ������������
�� �� �� ��� �����������
�� �� �� ��� ���������
�� �� �� ��� ��������
�� �� �� ��� ���������
����� �� ��� ������
����� �� ����� ��������
����� �� �������

Education Graduated from Faculty of Law, Kyoto University

Work Experience 4/1971 Ministry of Education,Science,Sports and Culture (MESSC)
6/1989 Director, Textbook Division, Elementary and Secondary Education

Bureau, MEXT
7/1992 Director, Local Buildings and Equipment Aid Division, Local Education

Support Bureau, MEXT
7/1994 Director, Financial Affairs Division, Local Education Support Bureau,

MEXT
7/1995 Director, Budget and Accounts Division, Minister�s Secretariat, MEXT
7/1997 Director-General, Private Education Institution Department,

Higher Education Bureau, MEXT
7/1999 Director-General, Local Education Support Bureau, MEXT
1/2001 Director-General, Elementary and Secondary Education Bureau, MEXT
7/2003 Deputy Minister of Education, Culture, Sports, Science and Technology
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Alan Curry
Director, British Council Japan
������� ����������

Education 1974 BSc(Hons)Geology, University of Edinburgh
1980 MSc Marine Geophysics, University of Wales, Bangor
1990 Diploma in Management, Henley Management College
1974-84 Exploration & Production Geologist

working on oil & mining ventures in Niger, Tunsania, Ivory coast,
Zambia, Norway, Denmark, Ireland, Italy

1984-86 Lecturer, Petroleum & mining Engineering Fife College of Technology,
Scotland

Work Experience (British Council)
1986-89 Assistant Director Morocco
1989-93 Contract Director, Development Services, London
1993 Head Europe Group, Development Services, London
1994-96 Manager, Development Services Latin America, Brazil
1997-02 Director Mexico and Central America, Mexico
2002-03 Director Europe, London
2003-Present Director Japan

�� ���� ������������������
���� ��������������������������
���� ����������������������������������

���� ������� ����������������������������������
����������������������������������

������� ��������������������������������������
������� ������������� ������������������������

������
������� �����������������������������������
���� ��������������������������������
������� ���������������������������������
������� �����������������������������������
������� ���������������������������������
������� ���������������������

�� �� Motoyuki Ono
������������� ���
President, Japan Society for the Promotion of Science

�� ���� �����

���� �� ��� �� �����
�� ��� �� ��������� ���
�� �� �� ��� ����
�� �� �� ��� ��
�� �� �� ��� ���
�� ��� �� ��� ����
�� ��� �� ����� ����
�� ��� �� ������� ���

Education B.L., Faculty of Low (Kyoto University)

Work Experience 4/1968 Ministry of Education, Science, Sports, and Culture (Monbusho)
7/1985 Superintendent, Board of Education, Kitakyushu City
7/1993 Director, General Affairs Division, Minister's Secretariat, Monbusho
7/1995 Deputy Commissioner for Cultural Affairs, Agency for Cultural Affairs
7/1997 Director-General, Minister's Secretariat, Monbusho
7/2000 Vice-Minister, Monbusho
1/2001 Vice-Minister, MEXT
2/2003 President, Japan Society for the Promotion of Science
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Sir Howard Newby
Chief Executive, Higher Education Funding Council for England
����������������� ���

Sir Howard Newby became Chief Executive of HEFCE in October 2001.
Before taking up the post Sir Howard was vice-chancellor of the University of Southampton. Prior to
that he worked at the Economic and Social Research Council in 1994, where he was Chairman
(1988-94), then Chief Executive (1994).
He was formerly Professor of Sociology at the University of Essex and has held visiting appointments in
Australia and the United States. From 1980-83 he was Professor of Sociology and Rural Sociology at
the University of Wisconsin-Madison.
In August 2001, Sir Howard also ended a two-year term as president of Universities UK, the UK body
which represents the university sector. He is currently nearing the end of his year-long presidency of
the British Association.

Ewart Wooldridge
Chief Executive, Leadership Foundation
������� ��������� ���

Ewart Wooldridge took up his appointment as Chief Executive of the Leadership Foundation for Higher
Education in January 2004.

His role is to create from scratch a new organisation to support and promote the development of
leadership, governance and management skills in the Higher Education sector. He will build strongly
on the legacy of HESDA which is being integrated into the Foundation.

Previously he was the Chief Executive and Director of the Civil Service College, now known as the
CMPS, the Government�s Centre for Management and Policy Studies. He was also a director within
the corporate development group of the Cabinet Office actively working on civil service reform and the
modernisation of public services. He was also the Cabinet Office champion for relations with the
voluntary sector and played an active role in promoting equality and diversity.

His previous career spanned HR and line director positions in the private and public sectors in
engineering, printing and the media (Granada plc and TVS television).

From 1992 - 96 he was Director of Operations at London�s South Bank Arts Centre. He worked closely
with all the other South Bank businesses and institutions to improve the environment of the area with
schemes such as the transformation of Hungerford Bridge and the London Eye. He led the project
which created the People�s Palace Restaurant in the Royal Festival Hall.

He then became a Chief Officer of Hampshire County Council with responsibility for lifelong learning,
culture, countryside and community services. He was responsible to the Lord Lieutenant for
Hampshire�s millennium celebrations.

He is a Companion of the Institute of Personnel and Development. He was a Vice President of the
CIPD from 1993 - 1995 and chair of the National Forum on Counselling and Career Management for
many year after that.

He helped found the Winchester Festival and is President of Music at Winchester.
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Sir David Watson
Vice-Chancellor, University of Brighton
��������

Professor Sir David Watson is an historian. Has been Vice-Chancellor of the University of Brighton
(formerly Brighton Polytechnic) since 1990.

He is also Professor of the History of Ideas. His academic interests are in the history of American ideas
and in higher education policy. His publications include Why is there no socialism in the United
States? (1981), Margaret Fuller: an American romantic (1988), Managing the modular course (1989),
Developing professional education (with Hazel Bines, 1992), Arendt (1992), Managing the university
curriculum (with Jean Bocock, 1994), Lifelong learning and the university ( with Richard Taylor, 1998),
Managing Strategy (2000), New Directions in Professional Higher Education (with Tim Katz and Tom
Bourner, 2000), as well as over 250 articles, chapters in books and reviews.
David Watson has contributed widely to developments in UK higher education, including as a member
(from 1977 to 1993) of Boards and Committees of the Council for National Academic Awards. In 1988
he was appointed to the CNAA Council and the Polytechnics and Colleges Funding Council, and in
1992 to the Higher Education Funding Council (England). He chaired the HEFCE Quality Assessment
Committee until his retirement from the Council in May 1996 and has been a member of its Learning
and Teaching Committee since 1998.

He was a member of the Paul Hamlyn Foundation's National Commission on Education, whose report
Learning to Succeed was published in 1993, and of the National Committee of Inquiry into Higher
Education chaired by Sir Ron Dearing, whose report Higher Education in the Learning Society was
published in 1997. He was the elected chair of the Universities Association for Continuing Education
between 1994 and 1998, and currently chairs the Steering Committee for the Economic and Social
Research Council's Teaching & Learning Research Programme as well as the Longer Term Strategy
Group of Universities UK. He was elected to the Council of the Institute for Learning and Teaching in
Higher Education in 2000. He was knighted in 1998 forservices to higher education.
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Robert Boucher
Vice-Chancellor, University of Sheffield
����������

Professor Bob Boucher has been Vice-Chancellor of the University of Sheffield since 2001. He was
previously Principal and Vice-Chancellor of the University of Manchester Institute of Science and
Technology (UMIST), a post he held from 1995 to 2000. Prior to his appointment at UMIST, he was
Head of the Department of Mechanical Engineering and Pro-Vice-Chancellor for Research at the
University of Sheffield.

He is a member of the Board of Universities UK, which represents the interests of all universities in
the UK. On the international stage, Professor Boucher is chairman of the International Sector Group of
Universities UK and a member of the Council of the Association of Commonwealth Universities. He is a
former chairman of the British Council Committee for International Co-operation in Higher Education
and he also served on the Board of the British Council.

Quality assurance is an area of particular interest to Professor Boucher, who is a former director of the
Higher Education Quality Council (now the Quality Assurance Agency), serving as chairman of its
Quality Enhancement Division and its Graduate Standards Programme. He was also a member of the
Higher Education Funding Council�s Quality Assessment Committee, which had responsibility for
overseeing Subject Review assessments conducted in all the universities in England.
In his own speciality of engineering, Professor Boucher has served as a member of the Council of the
Royal Academy of Engineering, as a Privy Council nominated Senator on the Engineering Council, and
as chairman of the Engineering Professors� Conference. He is a former member of the User Panel of the
Engineering and Physical Sciences Research Council, which co-ordinates input from industrial users of
university research.

Born in Wembley, Professor Boucher is a graduate of the University of Nottingham, where he worked
as a postdoctoral fellow before moving to Queen�s University Belfast, first as a University Research
Fellow and then as Lecturer in Mechanical Engineering. He joined the Mechanical Engineering
Department at Sheffield in 1970, specialising in fluid mechanics and fluid technology. His research
interests, published in over 130 papers and involving extensive industrial collaboration, include flow
measurement, fluid transients and network stimulation, transmission line modelling of mixed media
systems, magnetic separation, industrial ventilation and oil drilling technology.
Awarded a CBE in the 2000 for his services to higher education and the engineering profession,
Professor Boucher is also a Fellow of the Royal Academy of Engineering. He is also chairman of
Graduate Prospects Ltd, the UK�s leading graduate careers publishers and a Trustee of the National
Portrait Gallery. International recognition of his work has come in the form of an honorary doctorate
from the State University of New York and the Silver Felber Medal of the Czech Technical University
in Prague.

Nick Sanders
Higher Education Advisor, Department of Education and Skills
����� ����������

Nick Sanders is a senior official in the Department for Education and Skills in London.

He has been working on policy on higher education in England since 1999, first as Director and most
recently as Adviser with a special responsibility for international higher education issues. He led the
team which produced the latest proposals for higher education policy, including changes to funding
arrangements and the continuing emphasis on research quality, on widening participation and on
improving teaching and learning.

His earlier experience as a government official has included responsibility for education finance in
England and for policy on schoolteacher training and supply, the school curriculum and school funding.

He visited Tokyo and Hiroshima in 2003 to speak at seminars on quality assurance and on higher
education management.
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�� � Hitoshi Osaki
������������������ ��
Director, Inter-University Research Institute Coporation, National
Institutes for the Humanities

�� ����� �� ���� �����
����� �� �����������

���� ����� �� �����
����� �� ��� ���������
����� �� ��� ��������
����� �� ��� ������
����� �� ��� ������
����� �� �����
����� �� ����������
�� �� �� ����������
����� �� �� �������������
����� �� ������������
����� �� ��������������������

��� �� �� �� �������������
����� �� ��������������
�� ��� ��� ��������������

Education L.L.B., Kyoto University (1955)
Ph.D, Kyoto University (2001)

Work Experience 7/1982 Director General, Science and International Bureau,Monbusho
7/1985 Director General, Higher Education Bureau, Monbusho
9/1986 Commissioner, Agency for Culture
8/1988 Director, Tokyo National Museum of Modern Arts
7/1990 Director General, Japan Society for Promotion of Science(JSPS)
8/1998 Director General, The Society for the Promotion of the University of

��� Air
4/1999 Director General,Center for National University Finance
4/2004 Director,Inter-University Research Institute Coporation,

National Institutes for the Humanities

Award Golden Badge of the Order of Merit of the Republic of Poland 1997
Officier dans I'Ordre National du Merite, the French Republic 1998
The Most Excellent Order of the British Empire C.B.E. 1999
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�� �� Seizo Miyata
�������������
President, Tokyo University of Agriculture and Technology

�� ����� ��������� ������������
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������������������
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�����
������ ��� �������
������ ����� ������
����� ��� ��� �� �������
����� ��� ��� �� �����������������

�������� �����
����� ��� �� ������� ��������������

�����������

��� ����� �� ������ ��
����� �� �������� ��
����� �� �������������� ��

Education 1969 Graduate School, Chemistry Ph.D. Tokyo Institute of Technology

Work Experience 1969-1970 Lecturer, Tokyo University of Agriculture & Technology
1970-1986 Associate Professor, Tokyo University of Agriculture & Technology
1982-1983 Visiting Professor, California Institute of Technology
1984 Visiting Researcher, AT & T Bell Laboratories
1986 Professor, Tokyo University of Agriculture & Technology
1994-1996 Vice President, Polymer Society, Japan
1995-1998 Member of Science and Technology Council, Ministry of Education
1995-2001 Dean, Graduate School of

Tokyo University of Agriculture & Technology
1997-1998 Vice President, The Society of Fiber Science and Technology,

Japan
1999-2002 President, The Society of Fiber Science and Technology, Japan
2001-2005 President, Tokyo University of Agriculture and Technology
2004-2006 Select committee, Ministry of Education,Culture, Sports,

Science and Technology
2005- Senior Program Manager, New Energy and Industrial Technology

Development Organization

Award 1985 Award of Polymer Society, Japan,
2002 SPSJ Award for Outstanding Achievement in Polymer Science and

Technology
2004 Ordre des Palmes academiques Officier
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�� �� Shin'ichi Yuta
����������������
Vice President, University of Tsukuba

��
����������������
������������

����
�� �� �� ������������ ��
����� �� ��������� ��
����� �� �������������
����� �� ����������
����� �� ����������

Education
Dr.Eng.� Keio University �

Work Experience
8/1992 Professor, Institute of Information Science and Electronics

University of Tsukuba
4/1999 Professor, Institute of Engineering Mechanics and Systems

University of Tsukuba
4/2000 Dean, College of Engineering System, University of Tsukuba
4/2002 Chair, Institute of Engineering Mechanics and Systems

University of Tsukuba
4/2004 Vice President, University of Tsukuba

�� �� Takafumi Goda
����� �������������
Director, Higher Education Policy Planning Division, Higher Education
Bureau, Ministry of Education, Culture, Sports, Science and Technology

�� ���� �����
��������������������� �������

���� ����� �� ��� ��
����� �� ������������
�� �� ��� ���������������� �
�� �� �� ��������������
����� �� ��� �����������
����� �� ��� ���������
����� �� ����� �������������

Education Faculty of Law, University of Tokyo (BA)
The University of Michigan, Ann Arbor (Master of Public Administration)

Work Experience 4/1978 Ministry of Education, Science, Sports and Culture (MESSC)
7/1985 Director, Administration Division, Tokushima Prefectural Board of

Education
10/1995 Visiting Lecturer, Graduate School of Policy Studies, Saitama

University
4/1997 Director, Monuments and Sites Division, Cultural Properties

Department Agency for Cultural Affairs
4/1998 Director, Scientific Research Institute Division, Science and

International Affairs Bureau, MESSC
7/1999 Director, University Division, Higher Education Bureau, MEXT
1/2003 Director, Higher Education Policy Planning Division, Higher Education

Bureau, MEXT
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�� � Tsutomu Kimura
������������������
President, National Institution for Academic Degrees and University
Evaluation

�� ���� ���������������
���� ������� �

���� ����� �� ������ ��
�� �� �� ������ ����
�� �� ��� �������
����� �� �������
����� �� ���� ��������

Education MA Engeering (The University of Tokyo)
Dr. of Engeering (Tokyo Institute of Technology)

Work Experience 3 /1981 Professor of Tokyo Institute of Technology
4 /1992 Dean of the Faculty of Engineering, Tokyo Institute of Technology
10 /1993 President, Tokyo Institute of Technology
4 /1998 President, NIAD-UE




